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Current opportunity
Procedure No. ECTL_SRC_260024
Title: Datalink Support & Investigation
General:

The objective of this Call for Tenders is to provide support to EUROCONTROL in the context
of the Datalink Programme, covering technical investigation, performance analysis,
coordination and programme support activities related to datalink operations at network
level.

Datalink services constitute a critical enabler for the safe, efficient and performance-driven
operation of the European ATM Network. They support current operational services under
ATN Baseline 1 and form a prerequisite for the progressive evolution towards more
advanced ATS capabilities, including ATS-B2 services. As operational usage increases and
infrastructures evolve, the associated technical, operational and organisational complexity
requires sustained and specialised support.

The support procured under this contract is required to ensure that EUROCONTROL can
effectively monitor, analyse and support datalink operations at network level, identify and
investigate performance issues, facilitate coordination among stakeholders, and support the
implementation of corrective and preventive actions. This support complements
EUROCONTROL’s internal capabilities by providing continuity of expertise, structured
analytical capacity and dedicated coordination resources.

Technical subject matter:

More specifically, the services provided under the resulting contract will be used to:

« perform technical and operational investigations related to CPDLC, ADS-C and
supporting communication infrastructures;

* analyse datalink performance and trends using network-level data and monitoring
tools;

» support root-cause analysis and validation of corrective actions;

» facilitate coordination and information exchange among stakeholders, including
ANSPs, airspace users, communication service providers, manufacturers and
institutional bodies;
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* support structured readiness and performance follow-up activities, including
seasonal operational preparedness;

« contribute to programme governance, documentation, reporting and knowledge
management.

The duration of the proposed Contract will be 3 years with the possibility to renew on a yearly
basis for 2 additional years.

Main selection and assessment criteria:

TECHNICAL SELECTION AND CAPACITY CRITERIA (PASS/FAIL)

The proposed team shall collectively cover Datalink and aeronautical communications.

The proposed team shall collectively cover technical investigation and operational support.

The proposed team shall collectively cover Programme management and process & quality
management.

The proposed team shall collectively cover engineering relevant to ATM or CNS.

The proposed team shall collectively cover engineering relevant to data analysis/science.

TECHNICAL ASSESSMENT CRITERIA (SCORING)

Technical and analytical capability for Datalink investigation

Delivery of annual Datalink summer campaigns (OKR-Based)

Programme management, quality management and long-term robustness
Understanding of EUROCONTROL NM role and Network Function context

Clarity of scope boundaries (Monitoring vs investigation/support)

Understanding of Datalink Programme objectives and priorities

Operational delivery framework

Each senior expert profile has at least 10 years of experience in datalink and aeronautical
communication domains.

Each Program Management expert profile has at least 5 years of experience in
project/program management.

The economically most advantageous offer will be established in accordance with
the following Award criteria:

For the Technical tender, a weighting of 50% is applied, for the Financial tender, a weighting
of 50%.

Tender closing date:

15 June 2026 at 15:00 Brussels time
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Point of Contact:

Please see the “Important Notice” below and if you have any other related questions,

please contact:
DUPUY, Armelle

DCF/AFS/PROC
E-mail: armelle.dupuy@eurocontrol.int
Tel.: +32 2 729 3795

If this Call for Tenders should interest you, please read the important information
below:

IMPORTANT NOTICE
The full i-Call for Tenders documentation is in electronic format (.pdf).
If you wish to obtain the i-Call for Tenders documentation, please read and follow carefully
the instructions below:
1. If you are already registered in the EUROCONTROL Supplier Portal, you can search
for this Call for Tenders, and its relevant documentation, in the “View Active
Negotiations” section of the Supplier Portal.

2. If you are not yet registered as a EUROCONTROL supplier, please follow the
process described on the following link:  https://www.eurocontrol.int/portal/new-
supplier-portal.

3. EUROCONTROL accepts no responsibility whatsoever for the completeness,
accuracy and/or timeliness of the transmission of the electronic documents (nor for
the electronic documents themselves).

4. Submission of tenders shall be made electronically and shall be exclusively made
in strict accordance with the instructions given in the tendering documentation.

5. You may:
a) print out the documents;
b) forward the documents further on a strictly need to know basis (always fully
acknowledging the source, i.e. EUROCONTROL), and
c) use printouts of the electronic i-Call for Tenders documents for the submission
of tenders (especially the Price Offer Form ref: |-TSF-E).

6. You may not:
a) modify, edit and/or change the electronic documents other than to submit the
required info and to sign/stamp where required;
b) transmit such documents to any third person who has no need to know them;
c) post such documents on any private or public website;
d) alter the originating source (EUROCONTROL) and or copyright signs etc., and
e) transmit the documents without indication of the source.

An environmental notice:
With a view to reduce the exponential growth of paper consumption, we would invite you only
to print out electronic documents received and/or request paper copies of the price enquiry
documentation if you are actually considering to submit a tender.
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