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A three years journey through GreenATM
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How did we benefit from 
GreenATM?
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A clear objective: enabling a systematic approach to the 
environment 
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Environmental performance is a complex, transversal issue

All experts speak different languages and use different processes

Difficult to assess the level of maturity, especially in OPS topics

No methodology fits the constraints of an ANSP



A single target for the ANSP
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A common goal and 
commitment for 
environmental efforts 
through the entire ANSP

Internal and external visibility 
to projects and actions that 
improve the environment

Reward for the efforts of 
experts



Conversations that drive improvement
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A common goal and 
commitment for 
environmental efforts 
through the entire ANSP

Internal and external visibility 
to projects and actions that 
improve the environment

Reward for the efforts of 
experts

Sharing of best practices in 
the industry

Dialogue with the experts 
using the same language

Improved standardisation of 
processes and overview of 
efforts ongoing in the ANSP



Measuring progress
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A common goal and 
commitment for 
environmental efforts 
through the entire ANSP

Internal and external visibility 
to projects and actions that 
improve the environment

Reward for the efforts of 
experts

Sharing of best practices in 
the industry

Dialogue with the experts 
using the same language

Improved standardisation of 
processes and overview of 
efforts ongoing in the ANSP

An auditing tool to 
understand the gaps and 
areas with the most potential

A continuous measurement 
of performance and progress 
through regular audits

Clear and detailed mitigation 
proposals



A trigger for environmental improvement
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A common goal and 
commitment for 
environmental efforts 
through the entire ANSP

Internal and external visibility 
to projects and actions that 
improve the environment

Reward for the efforts of 
experts

Sharing of best practices in 
the industry

Dialogue with the experts 
using the same language

Improved standardisation of 
processes and overview of 
efforts ongoing.

An auditing tool to 
understand the gaps and 
areas with the most potential

A continuous measurement 
of performance and progress 
through regular audits

Clear and detailed mitigation 
proposals

Improvement of ENV 
performance across the entire 
company

The first and only scheme 
that is tailored for ANSPs and 
ATM. Considers ATM 
constraints.

Increased transparency 
towards stakeholders



How did it look in practice 
at Skyguide?
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Practical example: CCO/CDO
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− aaaFirst accreditation at level 2

Discussions with experts

Clarifications in the reaccreditation, 
internal analysis

Exchanges at the GreenATM User 
Group

Task Force created
• CCO/CDO improvement roadmap
• Implementation of corrective actions



Practical example: Procurement
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− aaaFirst accreditation at level 1

Discussions with experts

Clarifications in the reaccreditation

Exchanges with LVNL

Roadmap and action plan
• Best practices identified
• Implementation of corrective actions



How do you go forward with GreenATM?
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− Requires a strong internal organisation and support from 
management. 

− A journey not a destination: a tool to improve environmental 
performance long-term.

− Take (and keep) the experts on board. GreenATM will give 
them the tools to become increasingly autonomous.

− GreenATM is constantly upgrading and better recognised by 
stakeholders.
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