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& EnRoute Delays & Traffic ACC Wien ,Base 2019 R

ACC Wien—TrafficGrowth vs. 2019
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Delays ACC Wien 2022 austro

Delay ACC Wien:

104.902 Min (0,11 Min/FIt)

After Delay Re-Attribution:

78.166 Min (0,08 Min/Flt)
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ACC Wien - Sectors available per hour

Factsfrom Summer 2022

14

m 2022

» Recruitment and Training . 2019

continued during 2020/2021

= Well improved staffing
situation compared to 2019 :
reduced ATC Capacity Delays.

10

» Incentive Program prevented
further ATC Staffing Delay from

Mid July. [m ““
» Weather Delays compensated by : ILILILIEILLILIELL ILIEIELIEAEEELIS
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the good configuration and due §dd8f8E58823823085838:887
less severe Weather than in 20109.
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Delay Reasons 2022
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B C- ATC Capacity

APR MAY JUN
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7,741
41
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M S - ATC Staffing

B T- ATC Equipment

JuL AUG SEP ocT
51,660
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austro

CONTROL

NOV DEC
53 153
7 0 - Other



austro

CONTROL

Planning for Summer 2023:
From planned sector hours to actual sector openings

e
1. ANALYSE 2. DRAFT 3. PLAN 4. ESTABLISH 5. IMPLEMENT

Traffic & Sektor Openings Traffic Forecast Traffic Forecast ATCO Hours foreach day | ATCO Duty Roster Actual
Manager ACC - 1% Draft of Sector of month X Sector Opening Times
Manager FMP - Backbone Configuration - Final Sector - High Flexibility

Configuration ACC Manager FMP Configuration(s) for Month Supervisor ACC & FMP
Manager FMP X

Manager ACC € - Manager
FMP

WHAT / WHO

Data of previousyear
Data of previous/actual
month

STATFOR Forecast NOP Rolling Seasonal Plan

NEST NEST Actual Traffic Load

TRAFFIC
DATA

Rolling Process 12times per year
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Planvs. actual situation: HIGH FLEXIBILITY REQUIRED

= During the planning phase of
the ATCO duty hours based on
the NOP seasonal rolling
forecast, the most current
forecast which is available is
used.

= Asrecommendedby NM, a
bufferis planned.
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Actual traffic load

= The actual traffic load per day
may differfrom the forecast
traffic by approximately 150-250
flights perday.

= The actual trafficis volatile and
may shift due to circumstances

as regulations from other ANSPs.

= Supervisor ACC shall open
another sector when the traffic
load exceeds the capacity of a
sector and shall collapse sectors,
if not needed (“overloadvs.
underload”)

In the planned duty hours,
breaks are planned
according the company
agreement.

= Therefore, the planned

breaks are de facto the
minimumrequired breaks
considering
mathematical/constructive
limitations.

Longer breaks during night
shifts than during the day
shift.

B CONTROL

Actual duty hours

= Supervisor ACC may assign
longerbreaks than
planned, when a planned
sector is not required to
be opened according the
actual traffic load.

= Onthe other hand, by
using spare capacity for
breaks at earlierstages,
short traffic peaks even
above the planned
configuration may be
compensated during a
later stage.

= Supervisor ACC may call in
extra staff, e.g. due to
Weather Forecast in order
to compensate capacity
decreases.




Outlook for Summer 2023

» Staffing Situation overall higher
than in 2022.

» Austro Control is providing
additional sectors, more flexible
configurations thanks to the 6th
layer & increased sector capacities
in 2023.

» According STATFOR BASE Scenario:
=+ 14% of traffic in Summer
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LOVV - Sectors available per hour
Summer 2023 B Standard Configuration
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Thank you for the attention. Any questions?
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