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Network Operations Plan



Traffic forecast
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Capacity plans
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Delay forecast
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Improved network performance

Network measures to 
stabilise the network

Advanced planning in 
neighbouring ACCs

Address additional 
complexities to reduce 

volatility

Route length 
extension to be 

addressed

Long level caps to 
be avoided

Different flows to 
balance the traffic 

in the different 
sectors

Fair share 
between aircraft 

operators

Preparation of Summer 2023 – Network Measures

Monitoring – Post Ops and Rolling NOP

Updating – Keep necessary measures only



Events list
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✓ Continuously updated based on 

information from ANSPs, 

airports, MILO, news etc.

✓ Events classified in categories

✓ Keeping track of expected 

impact, necessary instructions 

for OPS etc.

✓ Distributed every AIRAC for a 

thorough check!

✓ Published in Rolling NOP



Events preparation – principles
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Early notification

Data provision and communication

Participation in the coordination

Late notification

Lack of information/details

Late/lack of coordination

Impact underestimated



Transition 
Plan
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Initial 
Impact 

Assessment

Local 
measures

Network 
measures

Seek 
adjustments 
to improve 

impact

Simulate

Check local 
and network 

impact

Strategic Flow and Capacity Management

Example: Events preparation – Transition plan



ACC Plans

- Technical

- Airspace

- Training

Events preparation – Transition plan 



Planned Military Exercises
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ORION

TLP

REAL THAW 2023



Complexity Comparison

Traffic demand – 01 MAR 2023 (WED)

BEFORE

VS 

AFTER

WED traffic is:
less more

Above 200 a/c

100 to 200 a/c
50 to 100 a/c

20 to 50 a/c

10 to 20 a/c
2 to 10 a/c

Cell size is 5nm x 5nm

Above FL105



Planned Military Exercises
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AIR DEFENDER
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SUPPORTING EUROPEAN AVIATION
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