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Network Operations Plan

NOP 2023 - 2027
(Nov 2022 - Feb 2023)
Major focus on summer 2023

Transition Plan for Major Projects 2022-2023
(Nov 2022 - June 2023)

Prep of Network Measures

Summer 2023
(January - March 2023)

Application of Network Measures Summer 2023
(April - October 2023)

Weekly Rolling Seasonal NOP




Traffic forecast

Traffic growth per ACC 2023 vs. 2022

Based on the EUROCONTROL Forecast Update 2022-2028 (Oct 2022) BASELINE

Lower Airspace
I above +50%

I +40% to +50%
I +30% to +40%
[ +20% to +30%
] +15% to +20%
| +10% to +15%
T ] +5% to +10%
0% to +5%
| -5% to 0%
I below -5%
] Closed Airspace
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Capacity plans

% of capacity increases planned
I VMore than 30%

B 25% to 30%

[ 20% to 25%

[ 15% to 20%

[ ] 10% to 15%

[ ] 5% to 10%

[ ] 0% to 5%

B Less than 0%

[ ] sufficient capacity to meet demand
"] Closed Airspace
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Summer capacity increases planned 2023 vs 2022 g -
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Delay forecast

Annual delay forecast 2023 - Baseline traffic growth

18 “
Without network measures

I Above 3 min/light
[ 2 to 3 min/light
[ 1 to 2 min/light

[] 0.75 to 1 minslight
[ ] 0.5t00.75 minfflight

[ ] 0.2t00.5 minfflight

[7] 0.1 to 0.2 min/light
[ Below 0.1 min/flight
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Preparation of Summer 2023 — Network Measures

EUROCONTROL

Improved network performance

Address additional
complexities to reduce
volatility

Network measures to Advanced planning in
stabilise the network neighbouring ACCs

Different flows to

Route length ) Fair share
. Long level caps to balance the traffic :
extension to be : : : between aircraft
be avoided in the different
addressed operators
sectors
b ¥ & £ &

Monitoring — Post Ops and Rolling NOP

Updating — Keep necessary measures only
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Events list

v Continuously updated based on
Information from ANSPs,
airports, MILO, news etc.

v Events classified in categories

v Keeping track of expected
Impact, necessary instructions
for OPS etc.

v" Distributed every AIRAC for a
thorough check!

v Published in Rolling NOP
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Military Exercise
Airport_
entry ENV implementation
Start date End Date date ACC/AD Type Events
System change/update/implementation
FREE route Airspace
Trials
ONGOING
19-03-22 20-03-22 02-03-22 |EHAA Trial on new VCS
19-03-22 29-09-21 EDWW Operation on back up system - no delays expected
Q12022 11-10-21 LYBE AD LYBE - New Tower operational
19-03-22 26-03-22 11-06-21 LFMM/LFLS AD |WinterTomorrow Land Alpe D'Huez
20-03-22 25-03-22 21-02-22 LIMJ AD night time closed due to WIP (22-05UTC)
21-03-22 24-03-22 10-02-22 EFIN Military exercise FINAL22
21-03-22 01-04-22 11-01-22 LFBB/LFMM Military exercise SERPENTEX
21-03-22 01-04-22 10-02-22 F Military exercise GBADEX
21-03-22 01-04-22 11-01-22 LFBB/LFMM/LFFF Military exercise CASEX ATC 22-01
21-03-22 08-04-22 14-02-22 | LFRR/LFBB Military exercise PERCNOPTERE
24-Mar-22 AIRAC 2203
24-03-22 Q32022 24-10-21 EIDW 65.051b| To develop SIDs and STARs for the new north parallel runway at Dublin airport.
24-03-22 03-12-21 LPPC 101;)32 Implementation TopSky in Lisbon ACC -step 2- Implementation TOPSKY / Shadow operation
24-03-22 03-02-22 |EPWW 97.039 | AMC Poland- FMP Warsaw coordination procedures
24-03-22 27.04-21 EDUU/EDYY/EDG |102.063 Re-design EDUU UAC .FFM and FUL sectors
G/EDMM/EDWW b (interface re-sectorisation COBRA CENTRAL)
Start Date End date ACC Event
Airport/
18-12-2021 17-04-2022 | LSAG/LSGG W21 - Winter/Ski charter season restrictions
23-05-2022 25-05-2022 | LSAG/LSGG LSGG EBACE
02-06-2022 04-06-2022  LSAG/LSGG WTO Conference in Geneva
29-08-2022 02-08-2022 LSAG/LSAZ STABANTE22 (MIL Exercise)
Q4 2022 LSAG FDP upgrade - NHR3 (New Route Handling Phase 3) implementation in Geneva.
01-12-2022 LSAG/LSAZ FRA Switzerland implementation
01-12-2022 LSAG/LSAZ/EDUU/EDMM Implementation cross-border FRA LS/ED



Events preparation — principles

Early notification

Data provision and communication

Participation in the coordination

Late notification

Lack of information/details

Late/lack of coordination

Impact underestimated
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Strategic Flow and Capacity Management z
Example: Events preparation — Transition plan

A Seek
Check local .
" 1t d network adjustments
Transition | Inltlalt an irglsa\(/:vtor toi::]nppargtve
— mpac —
Plan
Assessment

Simulate
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| ocal Network
measures measures
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ACC Plans

- Technical
- Airspace
- Training
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Planned Military Exercises B
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Complexity Comparison z
Traffic demand — 01 MAR 2023 (WED)
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WED trafficis:
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Above 200 a/c
= 100to 200 a/c
- 50to 100 a/c
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Cell size is5nm x 5nm
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Planned Military Exercises
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MNetherl

AD

Switzerland

Czech Republic

Austria

Poland
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SUPPORTING EUROPEAN AVIATION
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