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The House of Aviation
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The vision
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The Challenge Ahead for Sustainable Growth

45 - 50 000 
flights

2030

37 000 
flights

2019
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RND PLANNING DEPLOYING OPERATIONS
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Single Value Chain
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Sustainability



29 NOVEMBER 2024

15 MAY 2025

SHADOW MODE OPERATIONS

START OF OPERATIONS

GOING LIVE WITH iNM
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European Aviation 
Network Challenge
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Traffic growth Volatility
Additional 

complexity
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2022 Network 
SATURATED

Summer 2023

up to 15% 
more traffic 
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Managing ONE SINGLE Aviation Network over Europe
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43
States

1,750
Sectors – 68 en-route centres

525
Airports

6,664
Airspace users

60
FMPs

NETWORK OPERATIONS

11 million
Flights per year 

(2019)

5,500+
Connected 

end-users
Peak

37,000
Flights per day  

(2019)

Managing ONE SINGLE Aviation Network over Europe
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Any Operational Stakeholder can 
become a SINGLE POINT OF FAILURE

for the NETWORK
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Dramatic impact on the Network
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Summer 2023 possible outcomes

Excellent Very good Pretty good Good Normal Not so bad Bad Very bad Disaster
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P A R T N E R S H I P



The Honest Broker
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Summer 2023

• ROBUST PLAN

• FULL PARTNERSHIP
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APT

Contribution

Airlines ANSPs

Network Manager
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ANSPs contribution

ANSPs

Implementation of 
structural capacity 

enhancement 
measures

Implementation of 
structural local 

measures and of 
the network 
measures 

suggested by NM

Flexible rostering 
based on the 
Rolling NOP

Enhancements in 
applying more 

dynamic tactical 
ATFM measures

Prioritise first 
rotation

Implementing the 
plans and the 

network measures
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Airlines contribution

Airlines

Realistic 
schedules, 

including turn 

around times

Timely 
provision of 

requirements

Timely flight 
plan updates

Utilisation of 
network tools 

for flight 

efficiency

Accurate 
traffic outlook 

and timely 
updates of 
schedules

Flight planning 
improvements

Prioritise first 
rotation
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APT

Airports contribution

Share local plans, 

risks and 

mitigations in the 

NOP

Propose NM 

actions to support 

airports

Delivering the 

agreed capacity

Follow up on risk 

and issue identified

in the Rolling NOP

Prioritise first 
rotation

Make best use of 

NM support: tools 

and services
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Partnering for aviation
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Let's meet the Challenge together!
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