Supporting ‘

European A 4

Aviation EUROCONTROL

EUROCONTROL —
NETWORK MANAGER
USER FORUM 2023

Keynote speech / /

2 February 2023 |
lacopo PRISSINOTTI, Director NM ” // /
7/

:%E;:HE%\ZII‘JTL‘J:F'L‘F 4 FOUNDING MEMBER 4 ** ok
NETWORK 2T
sesar  sesar

MANAGER [T

IIIIIIIIIIIIIIII



€

EUROCONTROL

(- s

Sustainability \‘

NM User Forum 2023 2

I DIGITAL
TRANSFO - MATI




The Challenge Ahead for Sustainable Growth %
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Single Value Chain g
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*Europe 2021-2027 S
Actual and future IFR movements, % traffic compared to 2019

EUROCONTROL STATFOR 7-year forecast for —— - 9
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* Europe = ECAC 44 Member States
Source: EUROCONTROL, 7-year Forecast October 2021

Additional
complexity

Traffic growth Volatility

NM User Forum 2023



Q)

EUROCONTROL

Summer 2023

upto 19%
more traffic

h\

2022 Network

!

=0

|

ﬂ«\w&p%%«-ﬁw«m

A

A

]

SATURATED

4\

.




NM User Forum 2023



Managing ONE SINGLE Aviation Network over Europe z

EUROCONTROL

NETWORK OPERATIONS
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Summer 2023 possible outcomes %
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The Honest Broker z
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ANSPs contribution z
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Implementation of : Enhancements in
" : : Implementing the .
Prioritise first . structural capacity applying more
. plans and the : ;
rotation enhancement dynamic tactical

network measures
measures ATFM measures

Flexible rostering
based on the
Rolling NOP
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Airlines contribution %
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Accurate

traffic outlook Utilisation of

Flight planning @ network tools | Timely flight
improvements for flight plan updates
efficiency

Realistic
schedules,
including turn
around times
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updates of
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rotation
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Airports contribution
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Share local plans,
Prioritise first risks and

rotation mitigations in the
NOP

Make best use of Follow up on risk

Delivering the

and issue identified
in the Rolling NOP

NM support: tools

) agreed capaci
and services g P
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Partnering for aviation
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Let's meet the Challenge together!
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