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TURMING THE CORNER

- Renewed challenges




- Passenger traffic recovering - at last
Passenger Traffic (2022 vs. 2019)
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- Regionals outperforming vs. Hubs/larger airports

Passenger traffic (Aug 2022 vs Aug 2019)
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Majors Top 5 European airports
Group 1 Over 25m pax per year
Group 2 10-25 pax per year

Group 3 5-10 pax per year

Group 4 Less than 5m pax per year




- EU+ market & performance gaps

Passenger Traffic (Aug 2022 vs. 2019)
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- Operational challenges

- Spring & Summer volume surge - beating expectations




Passenger Traffic (Jan-Aug 2022 vs. 2021)
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FT Financial Timesa @FT - Jun 10

Delays, shortages and strikes: can the aviation industry get airborne by
summer?

ft.com

Delays, shortages and strikes: can the aviation industry get airborne by...

As passenger numbers pick up, staffing problems at airports have
caused chaos across the US and Europe
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Delays, shortages and strikes: can the aviation industry get airborne by...

As passenger numbers pick up, staffing problems at airports have
caused chaos across the US and Europe

AIRPORT SERVICES ASSOCIATION

AIRPORTS COUNCIL
INTERNATIONAL

Statement from Europe’s airports and
ground handlers on current operational
disruptions & staffing challenges

Brussels, 6 May 2022: Airports and ground handlers have today spoken out about the
complex operational challenges they face as we enter the summer travel season.
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China’s techno-dependence
Tl]e Tl‘le South African judges under threat
FEconomist Economist [ssssessts

Where will he stop?
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IATA Says Recovery Strong, Higher Airfares Inevitable

BY HELWING VILLAMIZAR (3 APRIL 27,2022 ( 2 MINUTES READ Autumn half.term ﬂights 42% more
expensive than pre-pandemic

28 5ep 2022










European Airport Passenger Traffic
5-year Forecastvs 2019
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e ) L 1 i ° FAIN I 7~ Holidaymakers are driving a surge in demand
= L@ I g !ﬁ! r% | %fg F F% l S l‘i; I N G ven for business and first-class seats as post-

pandemic air travel resumes

... LCC boost, but also premium

& Greener

JFESFTAETRBIETRTY | © 3minread INEXT BIG TRIP

ke e SloW e . From alternative fuels to rationing
T e et h(ispitaliw e Sl trips: A guide to more sustainable
trend , sl - flying
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Airlines & airports on alert as corporate travel seeks greenest
providers for sustainability drive

Global companies reducing air travel emissions s I A N D
e —

Leaders Laggards -earth
“J= TRANSPORT &

Company Company

= ENVIRONMENT

Novo Nordisk Novartis

Swiss Re Walmart

Legal & General Group Volkswagen

PwC Microsoft

Salesforce Google




Propensity to Fly (2019)
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- EVOLVING CONNECTIVITY

]

CONNECTIVITY REPORT b
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June 2022 vs. June 2019
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- AIRLINE DOMINANCE
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- Ultra-LCCs = WINNERS

Airline seats from European airports (%)

52022 vs 2019
+41.8%
+15.4%
[—
-5.2%
-10.9% '9 A%
-16.6%
-30.9%
RYANAIR wm easyJet ;?R'}_ﬂsglg I A AIRFRANCE KLM
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- Ultra-LCCs = WINNERS

Airline seats from European airports (%)

+34.5%

+11.3%

-13.6%

RYANAIR WIZZ ecasyJet

W22/23 vs W19/20

+7.8%

|
-5.5%

-9.0%

-15.0%

TURKISH
AIRLINES

IA AIRFRANCE KLM
e

-23.2%
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& BEYOND the pandemic -

RYANAIR

 Inflation = consumers trading down

Vv Younger fleet age = natural hedge against higher
fuel prices

 Up-gauging & lowering unit costs

 Broadening network | shorter routes | primary (airport)
market

</ +470 aircraft on order...
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- Network Carriers
= RETRENCHED | SUPPORTED | RESTRUCTU

& chasing higher yields (not volumes)

Lufthansa reveals new long-haul business class

AIRFRANCE

]

New uniforms, smarter
cabins, gourmet food:
Revealed - British Airways’
blueprint to go upmarket
again
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- AIRLINE CONSOLIDATION
= still on the cards...

IAG gives Air Europa loan-to-equity deal six months

... By attrition

: CZECH
AIRLINES g

Cy L

rJ smart flying
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WWW.FRONTIER-ECONOMICS.COM frontier ’

AIRPORT COMPETITION IN
EUROPE: RECENT AND FUTURE
DEVELOPMENTS

Prepared for ACI EUROPE
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THE BIG PICTURE

- New fundamentals




LIVING WITH COVID-19 GEOPOLITICS & SECURITY
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The long goodbye What China is getting wrong
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Trade without trust TR T —

How the West should do business with China

The shortage
economy
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- CLIMATE CHANGED

Delta's beta: how much worse to come? The
T he Where South Africa goes next G r d . v
. Chinese v American antitrust udr ldn
E C 0 n 0 m 1 S t The ethics of primate research News website of the year

JULY 24TH-30TH 201

World on brink of five ‘disastrous’
No safe place climate tipping points, study finds

The 3°C future
Giant ice sheets, ocean currents and permafrost regions may
already have passed point of irreversible change

—
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1. NEW AIRPORT ECONOMICS




Net Result (before taxation)
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+€60 billion

debt & liabilities
(vs. 2019)
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Slower volume growth | airline dominance | digital competition

Inflation hitting opex & capex | States offloading responsibilities

& costs




€-/ billion

reduced investment vs. planned

(2020 & 2021)
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@ Lufthansa

#SayYesToTheEndOfTheworig "

At Lufthansa,
we distract
you with
pictures of
trees while

we fry the
planet.

Greenwash
ads by .mm

" Amsterdam Schiphol Slots By §

o Ye2rly movements at Schiphol Airport are set to be reduced by up to 60,000 starting
e November 2023,

Government To Cut Available

12%

3¥ MOLLY RUSSELL
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-EU Policy&/ReguIatory reset

Fit for 55 Impact on Fares and Demand by 2050 oxera

Direct intra-EU & connecting flights to third countries

+17% mDIRECT INTRA EU CONNECTING

-9%
-12%
DEMAND
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Strategic analysis from authoritative sources highlights both disruption and opportunity from
COVID-19, enhanced employee expectations, and the rise and rise of ESG
N)==

& human capital

g

he,.
Guardian

Is civil disobedience OK if it's the only way
to prevent climate catastrophe?
Elizabeth Cripps

- Facing unrest & system change

- TRANSITIONING & TRANSFORMING
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SHAPING OUR L%

Inc.

HOW BUSINESS

TOOK ON THE
CLIMATE FIGHT
BY JUSTIN WORLAND

THE ECOPRENEURS
BY EDWARD FELSENTHAL

GREEN MINING
BY ARYN BAKER

90.



Inc.

HOW BUSINESS
TOOK ON THE
CLIMATE FIGHT
BY JUSTIN WORLAND

THE ECOPRENEURS
BY EDWARD FELSENTHAL

GREEN MINING
BY ARYN BAKER

From ESG...
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...1O0 NEW VALUE CREATION
& AIRPORT MODEL









- Accelerating decarbonisation

T 272 airports ( vs. pre-pandemic)
NET ZERO

% 127 airports ( vs. June 2021)

NET ZERO
TARGET

>e'e.
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- From Scope 1 & 2 to Scope 3

| GUIDANCE ON AIRPORTS’
CONTRIBUTION TO NET ZERO
" AVIATION
o | i3 78

DESTINATION

Partnership with AIRBUS




- Holistic approach

- From AIRPORTS to ENERPORTS




- Sustainability & deepening community
relationships

SUSTAINABILITY
STRATEGY
‘Y  FOR AIRPORTS

SECOND EDITION - NOVEMEER 2020
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- Airports = Co-creators & investors...

\\\\\\ ’fw

PARISAEROPORT B

Schiphol

Amsterdam Airport

PARTNERSHIP ©
. FOR INNOVATION
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JOINT UNDERTAKING







- Aeronautical

Europe’s top route developers are set for
destination Bergen
26.11.2018 14:20:34 Cf f Group

ET | Ihe Avinor Grou

™

routes
europe

outes

Capacity vs. Sustainability | Maintenance &
upgrades | Ops performance




user pays
airline interest vs. passenger / community
pricing freedom (flexible, dynamic & market-driven)

Airline flexibility & wasted capacity
= airports’ costs & foregone revenues




- Non-aeronautical

THE PASSENGER AT THE HEART "
OF THE AIRPORT BUSINESS MRI’DRTS‘CDUI{CIL
INFERNATIONAL
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Sustainability, Customisation, Experience




- Going international

|
Airports IM.urnch
Airport

A member of Groupe ADP

G RC\)\\\L\J\P//Z&AD P v I N EO!?TS ,
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-
SUSTAINABILITY |NNOVAT|ON DlVERSlFlC TION
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= NO AIRPORT & COMMUNITY LEFT BEHIND

ACI EUROPE’s

ONAL
AIRPORTS’
FORUM >r

AIRPORTS COUNCIL
INTERNATIONAL

EUROPEAN
REGIONAL
AIRPORTS

Connecting people, places & products




AIRPORTS COUNCIL
INTERNATIONAL

With and for airports - always.
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