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IMPACT OF COVID

ROYAL SCHIPHOL GROUP

 Air traffic movements decreased and resources 
are downscaled across the sector due to COVID.

 Schiphol operated within “Core Schiphol” with 
more than half of the passenger terminal and 
assets out of use in 2020.

 Within all processes the 1,5 m social distancing 
and mitigating measures are taken into account to 
provide safe and healthy travel.

 Uncertainty in flight schedules, amount of 
passengers and governmental restrictions are 
challenging for recovery in 2020 as in 2021.

Despite these challenges, in 2021, Schiphol is one of 
Europe’s busiest airports in terms of air traffic 
movements.

Downscaling and upscaling
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LOOKING BACK: PERFORMANCE 2021

ROYAL SCHIPHOL GROUP
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On-Time Performance and Number of daily departures trend 

(2021) 

Rolling week No. of Departures Rolling week OTP (D15) OTP (D15) Target (80%)

 On time performance (D15) was 77.6%

 In the first six months OTP was high. It was mainly 
affected due to extreme snowfall in February.

 From July onwards, flights and passenger numbers 
increased significantly.

 OTP was mostly influenced by introduction of 
COVID-measures such as document checks and
shortage in handling staff.

 27% of the flights arrived too early, mainly due to 
direct routing & slack in schedules, resulting in 
challenges in stand allocation and passenger 
process. 

On time performance
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RECOVERY WITH APOC AND TAM

ROYAL SCHIPHOL GROUP

 Cooperation with sector partners is a key focus for 
recovery. Recovery as accelerator for further 
collaboration with the sector partners in the APOC.

 Preparations with handlers, airlines and the 
airport to anticipate for the day of operations.

 Development of D-3/D-1 processes in the APOC to 
support planning to improve efficiency and 
predictability of airport operations. 

 An improved AOP and digital tooling to prepare 
scenarios together with sector partners. And an 
AOP-NOP connection from Q2 2022.

 TAM as driving force for the recovery and further 
development is essential to be and stay a reliable 
network partner.

Path to recovery

TAM scope spans the entire airport to be a reliable network partner  
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APOC IN PRACTICE: WINTEROPS MEETING

ROYAL SCHIPHOL GROUP

 Not all ground handlers used to be involved in the 
winterOPS preparations leading to problems in 
previous years.

 Facilitating the winterOPS as a module in the APOC 
briefings allowed us to present a more complete 
picture of the de-icing capacities and potential 
issues.

 Through a more detailed picture and more 
coordination with all relevant sector stakeholders, 
we are now capable of identifying problems and 
setting regulations based on more precise 
information.

 The role of the APOC has been crucial in enabling 
efficient sharing of information and making 
collaborative decisions on the basis of the same 
information.

Role of the APOC in winterOPS
Central location to facilitate 

collaborative decision-making with 
sector partners

WinterOPS
meeting
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BUILDING BACK BETTER, A CRUCIAL YEAR

ROYAL SCHIPHOL GROUP

 Staffing issues are difficult to solve and remain a 
challenge for recovery. Lowest rate of 
unemployment in the Netherlands. 

 Uncertain and changing governmental COVID-
measures.

 Recovery of flight movements results in less slack 
and therefore more ATFM delays are to be 
expected.

 Aviation's biggest challenge is the climate 
crises and the pace at which the sector can be 
made more sustainable. Schiphol keeps on 
investing to become a zero emission and zero 
waste Airport in 2030.

Challenges to build back better "Through extensive collaboration with sector 
partners, we will built back better towards the most 

sustainable and high quality airport"


