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• A Chief Scientific and Technical Advisor’s Perspective – Dr Kathy Abbott
• A Chief of Aviation Medicine Section’s Perspective – Dr Ansa Jordaan
• A Chief Fire Officer’s Perspective – Dr Sabrina Cohen-Hatton
• A Surgeon’s Perspective – Dr Manoj Kumar
• A Captain’s Perspective – Captain Richard Champion de Cresipgny
• A Psychotherapist’s Perspective – Prof David Murphy
• A Sport Psychologist’s Perspective – Lee Crombleholme
• An Asset-Based Community Development Perspective – Cormac Russell
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“If you connect people by discipline they tend to go deeper into their silos but if you 
connect them by human affinity and by care … they find ways of building 
relationships that make them more inclined to challenge their silos.” Cormac 
Russell

“The Europeans, even though our world rankings weren’t as high as the 
Americans, went on a run of winning Ryder Cups. A lot of that was put down to 

the fact that the Europeans were friends. They would go out for dinner 
together.” Lee Crombleholme



“QF32 turned out well. But what if I'd made a mistake and it didn't turn out well? If 
you don't have a just culture, and in an environment where people might be 

criminalised for their honest mistakes, the PTS gets a lot worse” 
Richard de Crespigny

“It is essential that all aviation stakeholders provide as far as possible a 
psychosocial safe environment” 
Ansa Jordaan



“I think that the kind of exposure to trauma that we have in the 
emergency services makes you value the people that you have 
around you” Sabrina Cohen-Hatton

“For me, peer support is really the first line in defence because it's your 
colleagues. They know circumstances from a work perspective” Ansa 

Jordaan
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“There is always that risk of being trapped in an echo chamber where 
individuals may inadvertently surround themselves with like-minded folks” 

Manoj Kumar

“We’re always treading the line between autonomy and belonging. Often 
we find ourselves feeling that we can’t speak out about certain 
things because we fear that will have nothing to belong to, or we’ll be 
rejected by the group.” David Murphy



“Make sure that those lessons get communicated so that we 
don't have some of the same mistakes because we have systems 
now that are going to be even more capable” Kathy Abbott

“In sport, you know you can’t win all the time, especially in golf. 
Even Tiger Woods was losing 75% of the time. If you can 

constructively reflect on failure then you are always learning” 
Lee Crombleholme



“We have COVID now, and we had SARS and MERS, and EBOLA in 
between. In future we're going to have something else. So it 
needs to be recognised and prepared for … when the outbreak 
is over, organisations often go back to doing just what needs to be 
done” 
Ansa Jordaan
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“We want to leverage the benefits of new technology, but just 
because it's new technology doesn't necessarily mean it's 

an improvement, or that the cost benefit from a safety 
point of view is as imagined. It’s important to be realistic” 

Kathy Abbott

“He put in about 12 failures. Normally, the most I've ever 
seen put in is two. I knew we had the tools and the 
brains on board to solve this. It didn't really worry me 
when Dave said it won't calculate landing performance” 
Richard de Crespigny



“Most healthcare systems have been designed to run to 
get the most out of them, with finite resources. So 

everything has to fall into place on a daily basis … if 
something unexpected happens and the right filter is not 

there to capture this, you can get a poor outcome” 
Manoj Kumar

“If you're not reducing staffing, are you really reducing costs 
or are you just shifting cost around? And how do you assure 
that you've achieved the same level of safety or better?” Kathy 
Abbott



“The decision whether to evacuate or not was a really good slow 
decision. We used a decision model that is taught in the airline. 

It involves everyone's input. It's dynamic. You keep revisiting the 
decision, especially if things don't go to plan or if you find you're 

surprised” Richard de Crespigny

“We spend a huge amount of time training and investing in 
our skills” 

Sabrina Cohen-Hatton

“Give people the opportunity to get together and figure 
things out themselves and support them with the 
required resources and time to resolve these 
challenges” 
Manoj Kumar



What can we do together 
to try to ensure that things to go well 

under both expected and unexpected conditions?
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