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Data Collection, interrogation and validation

- Commercial air transport and business aviation- risk and
contributing factors

- Collection of information from operators through surveys
and questionnaires

- Workshops to drill down further into the survey results and
challenges encountered

- Internal review of all data collected for quality and
traceability
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83% of the operators who are participating
in an Industry audit program have
indicated that the program has adapted

well during the pandemic.
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« Communications and information sharing at all levels greatly enhance resiliency
during a crisis

* Bringing the right experts together can improve collaborative efforts and
decision making

* Having business continuity plans can better mobilize, execute, and transform
with agility

* Resilient organizations better leverage and apply established processes
* Leadership is critical at all levels is critical; Positive cultures are led from the top
* Continuously learning during a crisis enhances organizational resiliency

* Resilient organizations better recognize and address health and well being their
workforce
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