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EUROCONTROL

What COVID-19 did to European
Aviation in 2020, and Outlook 2021

The COVID pandemic has massively impacted every part of the global aviation value
chain. This Think Paper charts a year like none other, using our unique network data
to show the impacts on European aviation, and looks ahead to 2021.

Since the pandemic hit, EUROCONTROL has been pushing
out live aviation data from across the European network on
a daily basis, charting trends and, in our capacity as the
EUROCONTROL Network Manager, working tirelessly with
all operational stakeholders to coordinate responses and
enable airports, airlines and air navigation service
providers (ANSPs) to align capacity and demand
throughout the long recovery phase. Key reporting
products include a live daily traffic dashboard, a weekly
comprehensive assessment tracking the most recent
developments, and a weekly Rolling Network Seasonal
Plan that captures the planning intentions of all actors.

This ‘Think Paper’ provides European aviation leaders with
a snapshot of the headline impacts of the pandemic in
2020 on European aviation, and draws conclusions on what
needs to happen in 2021. 2020 is behind us now and the
rollout of vaccines has already started. It will take time, but
we expect steady progress by summer 2021, which will
have a positive impact on European aviation.

KEY CONCLUSIONS & OUTLOOK 2021

European traffic for the whole of 2021 is expected to
recover to 51% of 2019 levels, with faster recovery
expected from the summer onwards.

More failures can be expected in 2021, highlighting the
need for financial support to the entire industry.

Airlines and airports need clarity on slot exemptions to
planin 2021.

Decarbonisation funding must be increased.

Regional connectivity must be maintained.

Air traffic services reform is urgently required to ensure
scalable capacity in the years ahead, with collaborative
decision-making between ops stakeholders guided by
the EUROCONTROL Network Manager.

We must continue to innovate and invest in future
technological solutions in all aviation domains.

We cannot miss the opportunity to ‘build back better’.

SUPPORTING EUROPEAN AVIATION

EUROPEAN AVIATION: 2020 HEADLINE IMPACTS

1. Huge financial impact for all European stakeholders:
1 €22.2billion net losses for airlines.
I €33.6 billion revenue losses for airports.
i €4.8 billion in-year revenue losses for ANSPs.
2. 1.7 billion fewer passengers

3. Massive negative impacts on European flights:

1 5.0 million flights 2020 vs 11.1 million 2019 = annual
loss of 6.1 million flights

intra-European traffic 54% down
Europe-Rest of the World traffic 59% down
low-cost carrier flights 62% down
scheduled carrier flights 59% down

Markets down by 40%-73%:
1.3 million flights less in the UK (-61%)
1.2 million flights less in Germany (-56%)
1.0 million flights less in Spain (-61%)
0.9 million flights less in France (-54%)
0.8 million flights less in Italy (-60%)

Leading aviation groups down by 53%-67%:

9 Lufthansa Group -67% daily average flights (2020:
1,102 flights, 2019: 3,295)

Ryanair -59% flights (2020: 951, 2019: 2,323)

Air France-KLM -55% flights (2020: 920, 2019: 2,053)
IAG -65% flights (2020: 825, 2019: 2,342)

Turkish Airlines flights -53% (2020: 626, 2019: 1,331)
easylet -67% flights (2020: 547, 2019: 1,671)

51% of aircraft in Europe grounded at year-end (4,118
of 8,048 airframes)

7. 191,000 announced direct job losses in Europe
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https://www.eurocontrol.int/Economics/
https://www.eurocontrol.int/publication/eurocontrol-comprehensive-assessment-covid-19s-impact-european-air-traffic
https://www.eurocontrol.int/publication/eurocontrol-comprehensive-assessment-covid-19s-impact-european-air-traffic
https://www.eurocontrol.int/news/eurocontrol-nm-publishes-network-rolling-plan
https://www.eurocontrol.int/news/eurocontrol-nm-publishes-network-rolling-plan
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COVID impact on flights

Traffic for 2020 closed out at -55% of 2019 levels. In total,
5.0 million flights operated in 2020 compared with 11.1in
2019, a loss of 6.1 million flights.

While January and February 2020 saw year-on-year traffic
of -0.4% and +0.9% respectively, March saw a precipitous
decline as States closed borders and limited traffic
increasingly to essential supplies and repatriation, closing
the month at -86.1% of 2019 levels (4,202 daily average
flights). By 12 April, the lowest point of the crisis, traffic had
bottomed out at an unprecedented -92.8% or just 2,099
daily flights. From there on, a very slow recovery started,
with the network ending May at -89.4% (3,586 daily
average flights).

The effectiveness of Europe-wide lockdowns at bringing
new infections under control saw European States

FIGURE 1: PANDEMIC IMPACT ACROSS EUROPE
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COVID impact on airlines and aircraft

Ryanair, Europe’s largest airline, remained top over 2020,
but with a daily operating average of just 951 daily flights
over the year vs. 2,323 in 2019, a decrease of 59%.

The average decline in flights among the top 10 European
airlines was between -45% and -67%.

The pandemic, as Figure 2 shows, also triggered two
changes in the top 10 airlines compared to last year.

Out went Eurowings, massively downsized by parent
Lufthansa Group in April, which moves to 14" place, -69%

EUROCONTROL

increasingly lifting restrictions, with traffic recovering to
finish -73.8% in June with 9,296 daily average flights.

Traffic stabilised over the summer at around -51%, with the
18,802 flights on 28 August (-49.0% of 2019) marking the
highest number of flights in 2020. This reflected the lifting
of travel restrictions in most States, and the start of the
summer season.

However, spiking infection rates across the European area
after the summer led States to reintroduce measures in an
uncoordinated fashion, causing traffic to decline steadily
from 15,964 flights on 1 September, -54.8%, to end the
year at a weekly daily average of 7,199 flights or -73.1%.
Figure 1 shows the pandemic impact across Europe for the
period 1 March-31 December.
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Shuttle, which

continues to struggle despite entering bankruptcy

year-on-year, and Norwegian Air
protection in Norway and Ireland, dropping -73% and
moving to 16",

Their places were taken by Wizz Air, climbing from 12% to
9™ following a rapid restart of operations in May and a
major base expansion strategy; and Pegasus Airlines, up
from 14™ to 10™ on the back of strong domestic demand in
Turkey - which also was reflected in Turkish Airlines
moving up from 4™ in 2019 to 2™ in 2020.
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FIGURE 2: TOP AIRCRAFT OPERATORS 2019 vs 2020
2019 Europe - Top 10 Aircraft Operators (2020 vs 2019) 2020
avg daily flights (dep/arr)
Ryanair 2,323 Ryanair 9511 -59%
easylet 1,671 Turkish Airlines 626 -53%
Lufthansa 1,470 easylet 547 | -67%
Turkish Airlines 1,331 Lufthansa 513 -65%
Air France 1,074 Air France 457 -57%
British Airways 911 KLIM 341 -51%
SAS 812 SAS 332 -59%
KLM 690 British Airways 3200 -65%
Eurowings 655 WizzAir 312 -47% >4
Norwegian AS 605 Pegasus 261 -45% P 4
Major reductions in the number of flights were The year closed out with European airline load factors
exacerbated by extremely low load factors. Those flights remaining constant at 50%-60% since the partial recovery
that did take place in 2020 were typically at best half full. in June, with a low point of around 27% reached in April.
Figure 3 shows how the load factors for the top European
airline groups compared to last year during Q2-Q3 2020.
FIGURE 3: LOAD FACTORS, MAIN GROUPS
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* Estimated
Ryanair and easJet report on seats sold.

2020: Blocked seats not necessarily counted as available. Source: Company reports
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