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Summary

1. Ryanair stats

2. ATC Impact to Ryanair Ops
3. Ryanair Relationship with NM

4. 2020 Outlook




RYANAIR Ryanair Operations | Ryanair

No 1, Traffic — 153m guests (+8%)

No 1, Cover — 239 airports/2,100 routes

Fleet of 475 new aircrafts,

Over 2,400 daily flights

On track to carry 200m by FY24
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RYANAIR Ryanair Operations | ATC Impact in 2019 — ATC Crisis is still here

Germany

France

Spain

Austria

UK

Belgium

Flights delayed per country

ATC Cap/Staff +12% m 34k

-19%

+98%

+300% . 9.5k
+15%- 8.3k

+1k% I 6.5k

Hungary +880% 5.3k

Portugal

MUAC

Croatia

.

Comparison 2019 vs

Delay (min) Flights delayed Pax delayed
2.5m (-12%) 145k (+5%) 26m (+1.2m)

The problem is still here! — ATC Capacity and
Staffing delays continue increasing (+19%)

2019 was slightly better than 2018 thanks to eNM
measures, less strikes & better weather conditions

The average delay is over 17 min per delayed flight

The economic impact of 2019 is nearly €250 million*

*Based on Eurocontrol standard reference (100€ per minute of delay)
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RYANAIR Ryanair Operations | 2019 Operation — Room for improvement

Good relationship with NMOC but could be . .

H q Simple tactical Lessons Stepped
ehhance measures Learned implementation
Ryanair uses eHelpdesk as first line of support
for slots improvement (>99% of flights affected) Room for Improvement >

We only ring helpdesk as a last resort (<1%)

If info required unavailable
If critical situations

Full eNM measures deployed too early and on
days not required.

Apply lessons learned to avoid a repeat in S20

Ryanair is supporting capacity improvements
through SESAR initiatives
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RYANAIR Ryanair Operations | 2020 Perspective

ATC Crisis continues:

Major delays Higher fuel costs ATC Strikes

Increased CO2 Emissions Longer routes Higher ANSP costs

RP3 performance plans don't deliver required capacity
Ryanair supports a reinforced Eurocontrol Network Manager
eNM measures are unsustainable in the long term
Restructure of European airspace aligned with AAS/WPG

Operational excellence plan is beneficial and must continue

We need to act now
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A proposal for the
future architecture
of the European
airspace .
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