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Agenda

DAY 1 - 30 JANUARY 2019

10:00 Registration & Welcome Coffee

10:30 Opening Address
« Joe Sultana, Director Network Manager

HOW TO MANAGE 2019 SUMMER TOGETHER

11:00 Understanding the difficult 2018 summer: What happened?
Aircraft Operator, Airport, FMP and NMOC perspectives

12:30 Networking Lunch

14:00 Understanding the Difficult 2018 summer: Why it happened?
« Lacking Network Capacity
« Complexity issues
« The stability of the Network

15:30 Coffee Break

16:00 Improving Network Capacity
- Strategic outlook
« Enhanced NM/ANSP Network Measures for 2019 summer (eNM/S19)

- Airspace Management, improvements in the core area

17:30 Networking Drink

The lobby will be available during the whole event for demos, open discussions, networking
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Agenda

DAY 2 - 31 JANUARY 2019

09:30 Welcome

HOW TO MANAGE 2019 SUMMER TOGETHER

10:00 Towards Tackling the Weather Challenges operationally
« Update on 2018 Weather Trials
« Weather Concept of Operations Explained

Dealing with Network Complexity and Stability
- Reinstating the pre-tactical phase

« Fewer regulations and updates

« Management of late updaters

- Fileit, Fly it

12:00 Networking Lunch

OUTLOOK TOWARDS UPCOMING TECHNICAL DEVELOPMENTS

13:00 Technical Update
« Planned short term evolutions (2019 - 2021)
« NM Future Architecture

CONCLUSIONS
14:00 Q&A - Debriefing - Wrap-Up
15:00 End

The lobby will be available during the whole event for demos, open discussions, networking



