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1. Summary

In November, there were 810,014 flights, a 5.2% increase in traffic compared to November 2024, maintaining
the steady growth seen in October 2025.

The conflict in Ukraine still affects overflights in several countries. EUROCONTROL continues to help
manage the war’s impact on aviation.

The network had an average of 27,009 flights/day in November, about 1,200 flights/day more than in
November 2024. The busiest day was Monday 03 November (30,145 flights). The intra-NM southeast axis
saw a 5.2% traffic increase while the intra-NM southwest axis saw a 3.9% growth, contributing to the overall
network growth.

Total flights in November 2025 reached 100.8% of pre-pandemic levels although the recovery pace softened
(compared to the last two months): 63% of NM area countries surpassed their November 2019 flight levels.
Georgia (+112%), Armenia (+104%) and Albania (+102%) continued to record the strongest growth. Northern
European countries, including the Baltics (Lithuania, -26%; Estonia, -20%; Latvia, -16%), Scandinavia (Sweden,
-19%; Finland, -17%; Norway and Denmark, both -11%) remained below their 2019 levels.

In November 2025, all Top 20 ACCs except Reims (-1.9%) recorded an increase in traffic, with Ankara,
Vienna, Sofia, Budapest and Istanbul still experiencing double-digit growth.

Ryanair was the busiest operator with, on average, 2,647 movements (+6.6%) per day followed by Turkish
Airlines (1,509), easyJet (1,305), Lufthansa (979) and Air France (972). Six of the top 20 aircraft operators
experienced a double-digit traffic growth compared to the same period in 2024: Turkish Airlines, Air France,
Scandinavian Airlines, Pegasus, Eurowings and Aegean Airlines.

Istanbul (1,472 flights/day) was the busiest airport followed by Amsterdam Schiphol (1,399 flights/day),
London Heathrow (1,297 flights/day), Amsterdam Schiphol (1,275 flights/day), Paris Charles de Gaulle
(1,243 flights/day) and Frankfurt Main (1,208 flights/day). All Top 20 airports, except London Gatwick, saw
increased traffic compared to November 2024. Istanbul, Copenhagen, Dublin and Paris Orly saw a double-
digit traffic increase.

Network departure punctuality was at 75.3% and arrival punctuality was 80.0%, both better than in November
2024. Departure punctuality on the intra NM southwest axis was better than in November 2024 (+ 2.9 p.p.),
it also increased (+1.6 p.p.) on the intra NM southeast axis despite a 5.2% increase in traffic. Network first
rotation departure punctuality was 83.2%, which is 1.8 p.p. higher than 2024, and arrival punctuality
increased by 1.4 p.p. Improving first rotation punctuality remains a key objective for the Network Manager
(NM). The network saw better performance in November 2025, long arrival delays were better compared to
with only 1 day seeing peaks (of >15%) in delays over 30 mins compared to four days in November 2024.

There were 858,000 minutes of ATFM delay in November 2025, a decrease of 20.2% compared to November
2024, largely due to a decrease in airport weather delay. En-route ATFM delay represented 49.0% of total
ATFM delay and airport was 51.0%. The average en-route ATFM delay per flight for the network was 0.5
minutes in November. The YTD en-route delay was 1.6 minutes, lower than in 2024. Total en-route ATFM
delays decreased by 17.0% and total airport ATFM delays decreased by 23.0% in November. The primary
concern was en-route ATC capacity, which decreased by 12.7% compared to November 2024. Weather-
related airport delays represented the second most significant factor, with a reduction of 35.7%. Spanish
ACCs such as Sevilla, Barcelona and Madrid generated significant en-route ATFM capacity delays. Low
visibility impacted operations at Paris Charles de Gaulle airport, particularly in the latter part of November.

NM's Operational Centre reduced en-route ATFM delays by 12.6% and airport ATFM delays by 10.6%
through direct actions and by using route restrictions to mitigate the potential impact of ATC capacity issues
and weather.

NM estimates that 2.7 million tonnes of fuel were burnt in the en-route flight phase in the NM area in
November 2025, stable compared to November 2024 despite a 5.2% traffic increase.
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2. Traffic evolution
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In November 2025, all market segments increased compared to November 2024 except All-Cargo, which
recorded 11 fewer flights per day (-1.1%). Mainline was the primary source of total flight growth in the NM
area, adding 586 flights per day (+6.3%) closely followed by Low-cost which added 519 flights per day
(+6.2%). The Regional segment grew by 15 daily flights (+0.4%), Charter by 5 extra daily flights (+0.8%) and
Business aviation by 41 daily flights (+2.4%). Overall, total flights in November 2025 stood at 100.8% of
2019 levels with two market segments exceeding 2019: Low-cost (+16.8%) and Business aviation (+7.3%).

The busiest day was Monday 03 November with 30,149 flights.

Daily network traffic evolution
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On average, 5.2% of scheduled traffic did not operate in November (see Non-Operated Schedules).

The percentage increase on 26 November (7%) was due to a national strike in Belgium with the cancellation
of: all passenger flights at Charleroi; and at Brussels commercial passenger departures.

Type of traffic Intra-NM daily traffic
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The intra-NM southeast axis saw a 5.2% traffic increase while the intra-NM southwest axis saw a 3.9%
growth, contributing to the overall network growth of 5.2%.
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s - November 2025 | Traffic and ATFM delay !

Movember 2025 | Compared to
same period last year
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Maintained by : NMD faC
Please note that Iceland joined the NM area on 01-January 2025, which has had a modest effect on the categorisation between ‘Intra-NM, Out-of-Area and Over-Flights. The
designations employed do not imply the expression of any opinion whatsoever on the part of EUROCONTROL concerning the legal status of any country, territory, city or area
or of its authorities, or concerning the delimitation of its frontiers or boundaries
Percentages represent the difference in daily traffic and en-route ATFM delay compared to the same period last year.

November 2025 | Top 20 ACC daily traffic
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London ACC was the busiest ACC followed by Karlsruhe UAC, Maastricht UAC, Ankara and Madrid ACCs.
Reims was the only ACC in the Top 20 to see a decrease in traffic (-1.9%), while Ankara, Vienna, Budapest,
Sofia and Istanbul experienced double-digit traffic growth. The 17.7% traffic growth in Vienna ACC was
partly accounted for by a shift of traffic due to new route charges in nearby ACCs. The increase in Ankara
was attributed to a higher volume of traffic and rerouting due to Middle East crisis. Budapest and Sofia
traffic increase was partially due to the rerouting of flights from the ongoing conflict in Ukraine.

November 2025 | Top 20 Airports daily traffic
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The busiest airport was Istanbul airport (1,472 flights/day) followed by London Heathrow (1,297 flights/day),
Amsterdam Schiphol (1,275 flights/day), Paris Charles de Gaulle (1,243 flights/day), and Frankfurt Main
(1,208 flights/day).

All Top 20 airports, except London Gatwick (-2.3%), saw increased traffic compared to November 2024.
Turkish airports such as Istanbul and Istanbul Sabiha Gokgen saw double-digit traffic increase driven by
strong passenger demand in Tirkiye.

November 2025 | Top 20 Air Operator groups daily traffic
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Ryanair was the busiest operator with, on average, 2,647 movements per day, followed by Turkish Airlines
(1,509), easyJet (1,305), Lufthansa (979) and Air France (972).

Turkish Airlines, Air France, Scandinavian Airlines, Pegasus, Eurowings and Aegean had double-digit growth
compared to November 2024. Turkish Airlines reported a strong traffic growth in international routes such
as Istanbul to New York. Pegasus expanded its route network, adding new destinations and increasing
flight frequencies on popular routes. Scandinavian Airlines saw increased traffic mainly due to domestic
growth in Sweden, the opening of 28 new routes and fleet modernisation.

Lufthansa, Vueling, Swiss, Iberia, Norwegian Air Shuttle and Finnair operated fewer flights. Lufthansa's
traffic declined partly due to reduced demand for US flights.
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3. Punctuality
Percentage of long delays on arrival (vs the scheduled time)
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The graph above shows the daily evolution of longer delays (>30 and >60 mins) on arrival versus Scheduled
Time of Arrival. In general, long arrival delays for the month fell, with only one day on 21 November, seeing
peaks (of >15%) in delays over 30 mins (here winter weather affected the UK, Edinburgh saw an initial early
O-rate for EFS implementation, Paris CDG had LVP and Copenhagen recorded delays due to ATC staffing).
This compared to November 2024 where four days saw long delays occurring (these mainly driven by poor

airport weather).

3.1 Arrival Punctuality

Network arrival punctuality and ATFM delay
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Network arrival punctuality (80.0%) was higher than the November 2024 level (+1.6 p.p.).

DEC

Domestic routes (83.0%) arrival punctuality was higher than the network level and increased by 2.2 p.p.
Punctuality on the intra NM south-east axis and intra NM south-west were higher than November 2024, +1.2

p.p. and +1.6 p.p. respectively.

First rotation arrival punctuality (87.4%) increased by 1.4 p.p. compared to November 2024.
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November 2025 | Top 20 Airport departure traffic and punctuality
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Airport arrival punctuality at many of the Top 20 airports improved or remained stable when compared to
October 2024. London Heathrow saw fewer weather regulations, although a few days (01 and 09
November) saw delays for LVP and winds respectively. Paris CDG saw delays due to weather (LVP related)
as well as some aerodrome capacity regulations due to runway WIP. Lisbon also suffered from weather
(mainly CB & low visibility related) during the month, with 05, 14 and 16 November all seeing high delays.

3.2 Departure punctuality
Network departure punctuality and ATFM delay
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Network departure punctuality (75.3%) was above the level of November 2024 (+2.1 p.p.).

Punctuality on domestic routes was higher (81.6%) than punctuality at the network level. Punctuality on the
intra NM southeast axis reached 78.4% in November, up 2.0 percentage points despite a 5.2% increase in traffic
compared to last year.

Network first rotation departure punctuality was 82.9% and was higher (1.5 p.p.) than the 2024 level.

*This view of operational punctuality can be tracked in near real-time by aircraft operator and airport level in the
NORTI Dashboard and in MIRROR. Archived data can be found in the FATHOM interactive dashboard.

The Central Office for Delay Analysis CODA reports provide further detailed analysis of airline reported delay reasons.

Edition Number: 0.1 Edition Validity Date: 10-12-2025 Classification: Green Page: 7



November 2025| Top 20 Airport arrival traffic and punctuality
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Departure punctuality at the majority of the Top 20 airports also improved when compared to October 2024.
As mentioned in the departure section London Heathrow and Gatwick saw fewer weather regulations.
Athens experienced regulations due to multi-factors from weather, aerodrome capacity and ATC capacity
delay causes, with the 24 November seeing high delays to RWY WIP (single runway ops) and the 29
November for weather TS as well as RWY WIP.

4. Operations

4.1 Network Manager

NM continued to support operations affected by the Ukrainian war. It maintained airspace closures and
NM systems supporting EU Sanctions Regulation for the Russian Federation and Belarus.

Following a ceasefire agreement in late June the Middle East crisis de-escalated leading to the reopening
of most regional airspaces. EASA Information Notes remain in force for Tel Aviv and Tehran FIRs. The
CZIBs have been extended for Beirut FIR (2024-01 R6), Baghdad FIR (2017-04 R19) and Damascus FIR
(2017-03 R17).

For Tel-Aviv FIR the NM continues to provide a consolidated view of relevant NOTAMs on the NOP Portal
and the EUROCONTROL Network Manager Operations Centre (NMOC) continues working 24/7 to
implement State required airspace restrictions and in support to daily airline operations for routings and
delay mitigation. Movements at Ben Gurion airport are close to returning to normal traffic levels, however
several airlines have kept their schedules paused due to regional tensions, with the intention of resuming
operations next year.

EUROCONTROL hosted the Showcase Summit — Smart Sustainable Skies on 17-18 November 2025. The
summit was designed to accelerate aviation sustainability by spotlighting tools, solutions, and strategies
to reduce the sector’s environmental and climate footprint. The summit reinforced EUROCONTROL's role
in supporting stakeholders to cut emissions, adapt to climate change, and deploy climate optimised
operations.

The number of requests received by NMOC'’s E-Helpdesk decreased in November, down from 54,270 in
October to 21,400 in November. Of these, 14,600 were submitted by Airlines, 3,600 by FMPs and 3,200 by
Towers. Among all requests, 2,400 related to flights identified as “critical” by the airlines. The average delay
saved per processed request was 26 minutes.

NM's Operational Centre reduced en-route ATFM delays by 12.6% and airport ATFM delays by 10.6%
through direct actions.
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4.2 Ground

MIRROR's indicator shows that in November the network (average) available turnaround time improved
compared to November 2024 as fewer poor weather days influenced airport operations. There were still a
few exceptions, on 20 and 21 November cold weather and snow affected UK airports as well as Norway. On
the 28 November poor weather also affected Athens, Paris CDG and Amsterdam Schiphol airports.
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NM is monitoring TTOT calculation quality for the 33 A-CDM airports. The average error at a network level
continues positive series started at the beginning of 2025 and decreased compared to November 2024
(10.6 minutes in 2024 vs. 10.4 minutes in 2025) and to October 2025 value, when the error was equal to
10.7 minutes. Helsinki (EFHK) showed the lowest error value among the airports, 8.0 minutes. Lisbon (LPPT)
recorded the highest error at 17.2 minutes. NM is providing the details of the TTOT error to the A-CDM
airports and is working with selected airport operators to improve the TTOT quality.
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4.3 Network

There were 858,785 minutes of ATFM delay in November, a decrease of 20.2% compared to November 2024.

En-route ATFM delay represented 49.0% of total ATFM delay and airport was 51.0%. Total en-route ATFM
delays decreased by 17.0% and total airport ATFM delays decreased by 23.0% in November. The primary
concern was en-route ATC capacity, which decreased by 12.7% compared to November 2024. Weather-
related airport delays represented the second most significant factor, with a reduction of 35.7%.

The average en-route ATFM delay per flight for the network was 0.5 minutes in November. The YTD en-route
delay was 1.6 minutes, lower than in 2024.

The network departure schedule delay was 14.2 minutes/flight in November, -1.3 minutes/flight compared to
November 2024.

Last 12 months average daily ATFM delays November 2025 | Reasons for ATFM delays
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The chart above shows the Top 20 delay generating locations for the reporting month with respect to total
ATFM delays. Figures are the average daily ATFM delays in minutes for the individual locations:

e Seasonal weather such as strong winds, low visibility and snow impacted operations strongly at
Paris Charles de Gaulle, Lisbon and London Heathrow airports, particularly in the latter part of
November.

e ATC capacity issues in Madrid, Sevilla, Barcelona and Karlsruhe UAC. Significant delays occurred
at Spanish ACCs due to high demand and staffing issues that reduced available sector capacity.

e Airport capacity delays at Amsterdam Schiphol, Paris Charles de Gaulle and Athens airports.
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4.4 Significant Events
Events

On-going training and live trial periods in Brest ACC in preparation for the implementation of the 4-
Flight system generated 4,008 minutes of ATFM delay throughout the month.

Edinburgh Airport transitioned to a new Electronic Flight Progress Strips (EFPS) system as part of
its ATM modernisation program, and it generated 16,891 minutes of ATFM delay in November.

Target Time Management System (TTMS) live trials at Zurich airport combined with weather
issues generated 6,373 minutes of ATFM delay throughout the month.

4 Flight system update in Marseille ACC on 17 November generated 2,619 minutes of ATFM delay.

New ATM system implementation in Skopje ACC from 24 November generated 1,211 minutes of
ATFM delay.

A trial of ‘Occupancy’ type ATFM regulations in Warsaw ACC throughout the month generated
1,902 minutes of ATFM delay.

A trial of ‘Occupancy’ type ATFM regulations in Oslo ACC throughout the month generated 1,389
minutes of ATFM delay.

A trial of ‘Occupancy’ type ATFM regulations in Lisbon ACC combined with ATC capacity issues
generated a total of 17,940 minutes of ATFM delay throughout the month.

A trial of ‘Occupancy’ type ATFM regulations in Bordeaux ACC combined with ATC capacity and
staffing issues generated a total of 4,117 minutes of ATFM delay throughout the month.

Technical

Ground radar issues at Marseille airport generated 23,034 minutes of ATFM delay throughout the
month.

Other

The additional complexity due to the Ukrainian crisis generated 8,362 minutes of ATFM delay in
Budapest ACC.

Military Exercise ‘Tactical Leadership Programme’ (TLP) limited airspace availability in Madrid
ACC from 18 to 24 November and generated 1,958 minutes of ATFM delay.

Military exercise DIOMEDE led by the French navy on 13 November generated 12,645 minutes of
delays in Madrid ACC.

The Approach service at Marseille-Provence Airport was relocated on Monday 17 November, and
the resulting temporary limited capacities generated 11,785 minutes of ATFM delay until the end
of the month.

Multiple drone sightings at Belgian airports on 04 and 05 November lead to short airports closures
and generated a total of 3,619 minutes of ATFM delays. Several flights were cancelled or diverted
to neighbouring airports during the incidents.

Civil operations at Vilnius Airport were disturbed by reports of unmanned aerial vehicles on
multiple occasions during November 2025, necessitating zero-rate ATFM measures on six dates
and resulting in flight diversions to alternate airports.

Following a safety review, on Friday 28 November EASA published an Airworthiness Directive
necessitating a global software update for the AIRBUS A320 family of aircraft. The update was
implemented within Europe by Aircraft Operators with minimal disruption to operations, statistical
analysis suggesting only 100 cancellations and some flight delays.
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Industrial action

e Industrial action in Italy by ground handling services on 14 and 28 November caused some
cancellations at Italian airports.

e As part of a three-day national strike in Belgium from 24 to 26 November a lack of ground
handling services led to the cancellation on 26 November of all passenger movements at
Charleroi airport and of commercial passenger departures from Brussels.

e In Portugal, Ground staff strikes continued through November. These actions did not involve air
traffic controllers (NAV Portugal) or airport operators (ANA Aeroportos) directly, but they still
caused notable disruptions across the country’s major airports.

5. Flight Efficiency

5.1 Fuel Burn

En-route fuel burn within NM area (tonnes)
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5.2 Horizontal Flight Efficiency

There are two horizontal flight efficiency KPIs'. The indicators provide a measure of the average en-route
additional distance with respect to the great circle distance. One is based on the last filed flight plan (KEP)
and the other on actual trajectory (KEA). KEP and KEA started to decrease from September following 2024
pattern.

KEP evolution in NM Area
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4.80% KEP indicator (4.55%) exceeded 2024 but
was lower than 2023 level.
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to support AOs to further improve their

20% flight planning.

4.40%

4.00%
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2023 emmm—2024 e—2025

KEA evolution in NM Area
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6. Notice

Traffic and Delay Comparisons

All traffic and delay comparisons are between report month and equivalent operational period of the previous
year.

Traffic Monitoring
Country traffic counts are based on arrival and departure traffic; overflights are excluded.
NM Area

All figures presented in this report are for the geographical area that is within Network Manager’s responsibility (NM
area). For further information on the NM Area go to the Reporting Assumptions and Descriptions document available
on the EUROCONTROL website at https://www.eurocontrol.int/network- performance

Regulation Reason Groupings

For further information on the NM Area and the regulation reason groupings, go to the Reporting Assumptions and
Descriptions document available on the EUROCONTROL website at https://www.eurocontrol.int/network-performance

Airline Groupings

Description and definition available on the EUROCONTROL website
https://www.eurocontrol.int/directory/airline-groups-lookup

ATFM Statistics dashboard

More detailed information available via the ATFM Statistics dashboard
FATHOM dashboard

Interactive analysis tool to access archived data FATHOM interactive dashboard

Network Operations Analysis document

ATFM  statistics  provides an alternative  source of network traffic and ATFM  delays.
https://www.eurocontrol.int/dashboard/air-traffic-flow-management-statistics-dashboard

And stakeholders can use FATHOM for a more detailed view of their operational performance.
https://www.eurocontrol.int/tool/network-manager-interactive-analysis-tool

Operational Performance Unit,

Network Management Directorate (NMD), EUROCONTROL,
96 Rue de la Fusée,

B-1130 Brussels

mailto: nm.ops.perf@eurocontrol.int

https://www.eurocontrol.int/network-performance

i More information on KEP and KEA, see ANS performance page.
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