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BACKGROUND 

In response to the Commission Implementing Regulation (EU) 2019/123 (laying down detailed 
rules for the implementation of air traffic management (ATM) network functions), as well as the 
Commission Implementing Regulation (EU) 2019/317, and the corresponding Commission 
Implementing Decision (EU) 2021/891 and Commission Implementing Decision (EU) 2024/1688 
of 12 June 2024, the Network Manager helps to ensure the achievement of European Union-wide 
performance targets during the implementation of system / airspace transition projects. 

The Implementing Regulation 2019/123 requires NM to include in the NOP the following elements 
relevant to the planning of major projects: 

• A network forecast taking into account special events impact; 

• A description of plans and actions at local and network level; 

• An overview of special events with significant ATM impact; 

• Individual special events and their handling from a network perspective; 

• A consolidated forecast and analysis of the operational performance of the network, including 
the impact of special events. 

 

1 INTRODUCTION 

The Transition Plan describes the processes, the activities, the plans and measures that will be 
applied by the Network Manager and the operational stakeholders to minimise the impact on the 
network performance caused by major airspace or ATM system improvement projects. The 
Transition Plan is a living document, which forms part of the European Network Operations Plan 
(NOP). 

The Transition Plan deals only with scheduled, planned, special events undertaken and managed 
by ANS, or ANS related entities, e.g. operational stakeholders, which could lead to a temporary 
reduction of capacity and which may require mitigation measures agreed in a partnership approach 
at Network level. Examples of such events are new ATM system implementations, move to a new 
ACC Ops room, major airspace reorganisations including changes to the ACC areas of 
responsibility, opening of new airports, etc. 

1.1 OBJECTIVE AND SCOPE 

1.1.1. Objective 

The primary objective of the Transition Plan is to deliver the optimum ATM performance at 
European network level, taking into account temporary capacity limitations caused by the 
preparation and implementation of individual and combined major airspace and ATM system 
improvement projects.    

Further objectives of the consolidated Transition Plan are: 

• To ensure the coordination and synchronisation of major projects; 

• To ensure an analysis of the resulting impact on network performance; 

• To propose measures to mitigate capacity limitations; 

• To ensure monitoring of individual project progress; 
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• To review the mitigation measures in the case of slippage or changes to the original plan; 

• To ensure post-operations analysis; 

• To document and share best practices. 
 

1.1.2. Scope 

The Transition Plan covers the following areas: 

• Coordination among stakeholders involved; 

• Capacity analysis and proposals; 

• Airspace, sectorisation analysis and proposals; 

• Detailed local transition plans; 

• Consolidated Network transition plan; 

• Local and Network measures and proposals. 

1.2 ROLES AND RESPONSIBILITIES 

The Network Manager’s role in the transition planning process is: 

• To collect and consolidate all known information on major projects transition plans;  

• To support the ANSPs in the preparation of their transition plans; 

• To analyse the effect, through simulation, of temporary capacity reductions; 

• To analyse the impact at network level of individual and overlapping or consecutive projects; 

• To coordinate, agree and prioritise the strategic and tactical ATFCM mitigation measures; 

• To ensure optimum management of the Network, taking into account known limitations; 

• To monitor the traffic and performance situation during the transition; 

• To perform post-operations analyses, documenting lessons learnt and making them available 
for future transition planning exercises. 

 

The ANSP role in the transition planning process is: 

• To provide early notification of planned project including expected capacity impact and 
timescale – as soon as project is confirmed; 

• To provide planned dates for each phase of the project that may impact capacity; 

• To provide details of available sector configurations, opening schemes and default sector / 
Traffic Volume (TV) monitoring values for each phase of the project; 

• To notify, with as much early notice as possible, any changes to the timescales and/or capacity 
information; 

• To coordinate with NM and apply the agreed measures. 
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2 TRANSITION PLANNING PRINCIPLES AND 
PROCESS 

2.1 MAIN PRINCIPLES 

When preparing the consolidated Transition Plan, the Network Manager will apply the following 
main principles:  

• Recognise airspace users’ needs, both civil and military; 

• Ensure a balance between capacity and flight efficiency; 

• Ensure a balanced approach between European network, regional and local requirements; 

• Ensure a coordinated and integrated approach for the collective benefit of airspace users, Air 
Navigation Service Providers, civil and military authorities through a collaborative planning 
process; 

• Ensure notification of operational impact to all ACCs affected by the measures taken; 

• Maintain regional interconnectivity between the affected airspace and adjacent areas; 

• Apply a cost-effective solution; 

• Consider the operational requirements and impact of a project. 

2.2 TRANSITION PLANNING PROCESS 

The transition planning is a joint activity between the ANSP(s) concerned and the Network 
Manager, which starts as soon as the ANSP decides to undertake a major improvement project 
which may temporarily affect the performance of the ATM network. 

It is important that the planning process begins at the early stages of the project, leaving sufficient 
time for any adaptations in terms of capacity, airspace availability and procedures, to minimise the 
impact on the network performance during the transition phase. 

 

 

 

Transition Planning Process 
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The Transition Planning process has the following stages: 

• Early notification of individual projects (ANSP); 

• Provision of detailed capacity data for each phase of the project (ANSP); 

• In-depth impact analysis of individual and combined projects (NM); 

• Development and agreement of mitigation measures (NM/ANSPs/AOs); 

• Transition plan implementation and post implementation analysis (NM/ANSPs/AOs). 

 

 Early notification of individual projects  

The planning for a large scale project can start several years ahead and must be included in the 
ANSP capacity plan shared with NM during the 5-year NOP preparation. 

There will be a focal point per project, nominated by the ANSP. 

The project owner will notify NM through the NOP development process as soon as the project is 
confirmed, and will provide the details of the initial plan, including the different phases and the 
associated capacity reductions, as well as sector openings planned. 

This will ensure that all entities that may be affected will be notified in a timely manner, enabling 
coordination and synchronisation with other projects in the same or adjacent areas. 

NM will carry out an initial analysis of the impact of all the known projects during the relevant time 
period, based on the high level information provided by the ANSP(s) concerned.   

 

 Provision of detailed capacity data for each phase of the project  

The ANSP shall provide the following details to NM, as applicable, for each phase of the project: 

• Planned start and end date; 

• Information on major milestones (e.g. Site Acceptance Test (SAT), ATCO training, shadow 
mode of operations etc.); 

• The sectors that will be affected; 

• Details of capacity reductions (dates and changes to default sector/ TV monitoring values); 

• The configurations and opening schemes that will be available (max. peak/ off-peak periods); 

• Proposed temporary measures to mitigate the impact of reduced capacity, e.g.: 

– removal or reduction in RAD restrictions; 

– changes to CDR status and/or availability; 

– proposed rerouting scenarios; 

– reduction of military activity; 

– reduction of VFR traffic; 

– reduction of airport slots; 

– curfew extension. 
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 In-depth impact analysis of individual and combined projects  

NM will make an assessment, through simulation, of the combined impact on the network of all 
relevant projects and identify potential operational bottlenecks. The analysis will be done from the 
following perspectives: capacity, flight efficiency (environment), route network, airspace 
management and ATFCM. The analysis will cover adjacent areas affected by constraints in the 
transition area. 

The evolution of capacity must be clearly planned and documented by the ANSP concerned, with 
all affected parties being fully informed. NM will analyse the effect of temporary capacity reduction 
during the phases for training, preparation and cutover and the subsequent return to normal 
operations.   

The analysis will consider simultaneous or overlapping projects, assessing the combined effect of 
all temporary capacity changes in the transition areas and in those adjacent.  

The performance analysis will be based on the use of the NEST tool. NM will provide expert support 
to the ANSPs should they need to carry out their own detailed analysis. 

Based on this analysis, the expected impact will be evaluated as follows: 

 Capacity / Traffic density 

Low Impact • Local impact with low prospect of affecting adjacent area or traffic 
at sub-regional level, and/or 

• Project is located in an area/period of low traffic density. 

Medium Impact • Impact on adjacent area with prospect to affect traffic flows at sub-
regional or regional level, and/or 

• Project is located in an area/period of medium traffic density. 

High Impact • Impact at sub-regional or regional level, and/or 

• Project is located in an area/period of high traffic density. 

 

 Development and agreement on mitigation measures 

If the analysis indicates medium / high impact on the network, NM will coordinate changes to the 
transition plan with the ANSP through local measures to minimise the impact of the transition.  

Local Mitigation Measures 

• Additional staffing to open more sectors; 

• Review date of implementation to avoid peak period; 

• Proposals for alternative sector configurations and opening schemes; 

• Proposal to reschedule military activity; 

• Reduction of VFR traffic; 

• Reduction of airport slots; 

• Curfew extension; 

• Enhanced ATFCM measures. 
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NM will update the assessment as necessary until the final version of the plan is reached. Regular 
meetings between NM and ANSPs are organised during this phase to allow improved and smooth 
preparation of the events.  

If measures at local level are not sufficient, and if the expected impact remains medium / high, NM 
will coordinate network mitigation measures. To the maximum extent possible, a balanced 
approach between capacity and flight efficiency will be ensured.    

Network Mitigation Measures 

• Rerouting and level capping scenarios 

• RAD network measures 

 
The ANSP might propose rerouting and level capping measures to help reduce traffic load and 
complexity in the overloaded sectors during the transition.  

NM will analyse the capacity / demand situation, including network effects while applying some 
rerouting and/or level capping measures.  

NM will then propose a set of network measures to be coordinated with all stakeholders, 
considering the following criteria:  

• Sufficient to handle expected levels of traffic 

• Limiting environmental impact, i.e. avoiding long level capping and long reroutings 

• Fair share for airspace users 

• Balancing traffic flows in the different sectors 

• Globally beneficial for the network – impact on other ACCs checked. 

The network measures will be coordinated with all impacted stakeholders and agreed after 
consultation with impacted ANSPs and airspace users.   

Note: The above lists of mitigation measures are not exhaustive. NM, together with the ANSP(s), 
may propose other solutions or even a package of composite measures. 

Depending on the type of measures agreed, verification may be necessary using simulation tools 
and pre-validation. 

Additional support to airspace users 

• Timely communication of restrictions and alternative routeings to the aircraft operators; 

• Use of Route Availability Information Summary (RAIS) to increase awareness among the 
airspace users of expected airspace changes and their respective durations; 

• Provision of alternative routeings in accordance with agreed measures, and when possible, 
choice of re-routeing options to enable airspace users to utilise the available airspace 
according to their preferences for minimum delay, shortest routeing etc. 

• Teleconferences. 
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 Transition plan implementation and post implementation 
analysis 

It is essential that the ANSP(s) ensure that all staff involved in the transition (controllers, 
supervisors and FMPs) are fully familiar with the adopted measures so that the capacity critical 
situations during transition process can be handled satisfactorily. 

The coordination should continue during the pretactical and tactical phases. It is key to have a 
stable pretactical plan at D-2 and D-1, allowing for preparation and adequate coordination with 
impacted ACCs/AOs. The network efficiency can be improved by applying STAM, and addressing 
high delay flights.   

During this phase, an assessment is made to check how the network performed during the relevant 
periods of the project, including the effectiveness of the implemented measures. The measures 
are also dynamically adapted as necessary.  

The execution of the transition plan, as well as the evolution of traffic and delays are constantly 
monitored during the implementation phases. The rolling seasonal NOP process allows strategic 
adjustments to the plans.  

The need for local and network measures is re-assessed throughout the transition, and the network 
measures are suspended whenever possible. This is done in cooperation with the stakeholders, 
and coordination meetings are organised by NM.  

Any deficiency during the implementation and execution of the transition plan should be 
immediately notified and assessed. It can be addressed through the implementation of additional 
local/network measures if necessary. 

The feedback from the preparation and implementation phases and the lessons learned will ensure 
that best practices are carried through into the preparation of the future projects. 
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3. DOCUMENTATION 
NM will record all activities throughout the entire process from notification to the post 
implementation analysis, including:  

• Data and information delivered by the ANSP(s);  

• Analyses including the results and proposed actions;  

• Measures proposed, agreed and implemented;  

• Register of all measures, changes, and their status throughout the transition project, providing 
for traceability of each measure proposed and agreed;  

• Updates through the Rolling Seasonal Network Operations Plan; 

• Available ATFCM reports (daily/weekly/monthly) during the implementation/transition phase;  

• Yearly Network Operations Report. 
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ANNEXES 

Annex A List of major transition projects 

Annex B Individual major projects – detailed information and analysis 

Annex C Individual (no impact) projects 

Annex D View on all projects 
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ANNEX A - LIST OF MAJOR TRANSITION 
PROJECTS 
The period from the autumn 2024 until end of summer 2025 will be affected by a number of system 
modernisation and airspace projects across Europe. 

Out of many projects, nineteen have been considered to have a potential impact on available 
capacity (Annex B).  

Some projects, for which the respective ANSPs / ACCs have indicated that no capacity reduction 
will be needed, are outlined in the Annex C of this document. 

NM has a key role in the synchronisation, coordination and management of the Network to ensure 
that Network capacity remains in line with, or better than expected. 

Very careful planning and synchronisation between the ANSPs and NM is required. Some projects, 
even though locally implemented, may involve other ANSPs in the transition planning and 
coordination. 

The table and the maps below show all major transition projects, as well as no-impact projects for 
the coming period. 

Major Projects / Special Events 
2024 2025 

10>12 01>03 04>06 

Belgium - Brussels ACC       

ATM System upgrade       

Bulgaria – Sofia ACC    

Technical room modernisation       

Cyprus - Nicosia ACC       

Move to new ACC building       

France - Brest ACC       

Training for new ATM system 4-Flight       

France - Paris ACC       

4Flight training       

4Flight Live trials       

4Flight implementation    

France - Reims ACC       

Central High project       

Transfer of part of LFEE E sector to LFST APP FL 145 – FL 
195s    

4-Flight system Version 2.1 
   

France - Bordeaux ACC 

4Flight training and shadow operations    

Germany - München ACC     

ATM system iCAS II implementation       

Germany - Bremen ACC 

P2i ATM System Upgrade    

Airspace restructuring    

North Macedonia - Skopje ACC     

New ATM System       
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Norway - Oslo & Stavanger ACCs     

New VCS implementation       

Morocco - Casablanca ACC     

Point Merge System       

NO IMPACT 

Finland - Helsinki ACC     

VCS modernisation       

Germany - Langen ACC     

HERON project       

New sectorization EDGGHAB / EDGGKNG    

Germany - Munich ACC 

Airspace optimization for TBO system    

Germany - Karlsruhe ACC     

Airspace reorganization ALFA       

CPDLC Releases [R3.6 (2024) & R3.7 (2025)]    

Hungary - Budapest ACC     

New back-up ATM system       

Morocco - Casablanca ACC     

Casablanca FRA       

Moldova - Chisinau ACC     

New VCS       

Norway - Oslo & Stavanger ACCs     

Upgrade Norwegian Aeronautical Information System (NAIS)       

UK - Prestwick ACC     

Oceanic Clearance Removal (OCR)       

UK – London TC  

Intelligent Approach Heathrow Pairwise (Time Based Spacing 
enhancements)    

Intelligent Approach Gatwick Advanced Mixed Mode (Time 
Based Spacing)    

 

The details of all planned or confirmed projects can be accessed via the network events calendar 
on the strategic and pre-tactical portlets of the Network Operations Portal. 

Further updates to the transition projects will be described in the subsequent editions of the 
Transition Plan.  

The maps below indicate the areas which are considered in this transition plan.  
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ANNEX B - INDIVIDUAL TRANSITION PROJECTS 
WITH POSSIBLE NETWORK IMPACT DURING 
IMPLEMENTATION 
The projects listed in this annex have been considered by the respective project owners to have a 
potential impact on sector capacities and/or on sectors availability. 
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BELGIUM                                                                                                                              BRUSSELS ACC  

ATM system upgrade 

General  
 

Project description: Upgrade (MLU) of the main ATM-system used in ACC/APP and TOWER environment 

Expected benefits: 

- Increased cybersecurity 
- Upgrade of the HW 
- Upgrade of Tracker and upgrade of Arrival Manager 
- Change from 32-bit SW to 64-bit SW to assure SW-support 

Point of contact: Gudrun De Nef – DNG@Skeyes.be 

 

Implementation 
phase 

From To 
Description & areas 

impacted 
Expected 

network impact 
Mitigation measures Remarks 

Transition phase 1 
19/10/24 

14:00 UTC 
19/10/24 

14:29 UTC 
Move to contingency Ops 

Room 
Medium 

- Regulations due to 

reduced capacity 

- No special activities or LFA’s 
Duration +/- 30 min 

Transition phase 2 
19/10/24 

14:30 UTC 
19/10/24 

19:59 
Operations from 

Contingency Ops Room 
Low 

- Minimal Regulations due to 

almost working full capacity 

- No special activities or LFA’s 

 

Transition phase 3 
19/10/24 

20:00 UTC 
(at the earliest) 

20/10/24 
04:59 UTC 

(at the latest) 

Move from contingency 

Ops Room to Canac 

New ONL MLU2 + tech 

connections 

Medium 
- Regulations due to 

reduced capacity 

- No special activities or LFA’s 

Duration of move: +/- 30 min 

Last tech connection (OLDI, 

AMS): max 2hrs 

Transition phase 4 
20/10/24 

05:00 UTC 
(at the latest) 

20/10/24 
23:59 UTC 

Operations on New 

System with Hypercare 
Low 

- Increasing capacity 

- Additional restrictions on arr EBBR 

- No special activities or LFA’s 

Capacity increase as soon as all the 
tech connections have been made, at 

the latest 06:00 UTC 

mailto:DNG@Skeyes.be
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Capacity plan 

Implementation 
phase 

From To Sector capacities Configurations 
Possible bottleneck 

sectors 
Remarks 

Transition phase 1 
19/10/24 

14:00 UTC 

19/10/24 

14:29 UTC 
- 50% CE1W1  

No departures in EBBU during move (+/- 
10 minutes) 

Transition phase 2 
19/10/24 

14:30 UTC 
19/10/24 

19:59 UTC 

-10% Contingency 

Capacity 
CE1W1   

Transition phase 3 
19/10/24 

20:00 UTC 
(at the earliest) 

20/10/24 
04:59 UTC 

(at the latest) 
-50% CE1W1  Move will be done depending on traffic 

Transition phase 4 
20/10/24 

05:00 UTC 
(at the latest) 

20/10/24 
23:59 UTC 

-25% CE2W2H  Additional restrictions on arr EBBR 

Transition phase 5 21/10/24 23/10/24 -20% CE2W2H  Additional restrictions on arr EBBR 

Transition phase 6 24/10/24 25/10/24 -15% CE2W2H  Additional restrictions on arr EBBR 

Implementation 
phase 

From To 
Description & areas 

impacted 
Expected 

network impact 
Mitigation measures Remarks 

Transition phase 5 21/10/24 23/10/24 Operations on New 

System 
Low 

- Increasing capacity 

- Additional restrictions on arr EBBR 

- No special activities or LFA’s 

 

Transition phase 6 24/10/24 25/10/24 Operations on New 

System 
Low 

- Increasing capacity 

- Additional restrictions on arr EBBR 

- No special activities or LFA’s 

 

Transition phase 7 
26/10/24 27/10/24 Operations on New System Low 

- Increasing capacity 

- Additional restrictions on arr EBBR 
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Implementation 
phase 

From To Sector capacities Configurations 
Possible bottleneck 

sectors 
Remarks 

Transition phase 7 26/10/24 27/10/24 
 

-15% 
 

CE2W2H 
 

- Additional restrictions on arr 

EBBR 

- special activities and LFA’s 

allowed 
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BULGARIA                       SOFIA ACC 

Technical room modernisation 

General 

Project description: Ongoing Technical room modernisation 

Expected benefits: Improved technical infrastructure  

Point of contact: Ivan Diaksov - ivan.diaksov@bulatsa.com 
 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
Not Applicable 

Transition phase 1  Q1/2023 Q2/2024 
All equipment is moved 
out of technical room 
and adjacent areas 

none 

Risks are mitigated by 
removing all equipment 

and allowing unrestricted 
refurbishment 

None 

Reconstruction 
Phase 

Q2/2024 Q1/2025 Reconstruction none 
Reconstruction area do 
not hold any processes 

of operational nature 
None 

Transition phase 2 Q2/2025 
Q4/2025 -
Onwards  

Gradual migration of 
operational equipment 

into the NEW TECH 
ROOM 

none 

Shadow operations after 
installation in NEW 

TECH ROOM 
Clean installation in NEW 

TECH ROOM for 
systems that are at their 

life cycle end. 

None 
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Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training and 

Shadow 
operations 

Not Applicable 

Transition phase 1  Q1/2023 Q2/2024 nominal nominal none Finished 

Reconstruction 
Phase 

Q2/2024 Q1/2025 nominal nominal none 

50% Reduction of overall Sofia 
FIR capacity due unforeseen 

events directly attributable to the 
reconstruction activities for a 

period of up to 72 hours 

Transition phase 2 Q2/2025 Q2/2026  nominal nominal none 

20% Reduction of overall Sofia 
FIR capacity due unforeseen 

events directly attributable to the 
transition activities for a period of 

up to 48 hours 
Or 

20% Reduction of overall Sofia 
FIR capacity due unforeseen 
events directly attributable to 

interdependent processes with 
OPS ROOM reconstruction for a 

period of up to 48 hours 
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CYPRUS                                                                                                                                            NICOSIA ACC  

 Move to new ACC building   
 

General  
 

Project description:  Move to new ACC building  

Expected benefits:  Ability to open more working positions  

Point of contact:  Agis Agisilaou – aagisilaou@dca.mcw.gov.cy   

 
Implementation 

phase From To 
Description & areas 

impacted 
Expected network 

impact Mitigation measures Remarks 

Familiarisation 
phase 

01/10/2024 15/11/2024 
Staff familiarization with 

working environment 
None None 

Time period is indicative 
and is subject to 

change according to the 
project’s constraints 

Transition phase 1  18/11/2024 08/12/2024 

On certain days, for 3hr 
periods Ops will be 

provided from the new 
ACC and shadowed 

from the old ACC 

Low 

Scenarios, Regulations, 
Restricted allocation of 

resources to other 
projects/activities 

Time period is indicative 
and is subject to 

change according to the 
project’s constraints 

Transition phase 2 09/12/2024 15/12/2024 

Full operations from the 
new ACC and 

monitoring from the old 
ACC 

Low 

Scenarios, Regulations, 
Restricted allocation of 

resources to other 
projects/activities 

Time period is indicative 
and is subject to 

change according to the 
project’s constraints 

 
  

mailto:aagisilaou@dca.mcw.gov.cy


 

Edition Number: 1.0 Edition Validity Date: 07-11-2024 Classification: Green Page: 20 

-09-2020 Page Validity Date: 24-09-2024   

 

 

 

 

Capacity plan  
 

Implementation 
phase From To Sector capacities Configurations Possible bottleneck 

sectors Remarks 

Familiarisation 
phase 

01/10/2024 15/11/2024 Normal 

Very low likelihood of 
impact on maximum 

configuration which can 
be provided, due to 

possible staff shortage 

None  

 

Transition phase 1  

 

18/11/2024 08/12/2024 
Reduce monitoring 

values by 10% during 
3-hour periods 

4 sectors with limited 
capability for 5th sector 

opening 

 

LCW 
 

 

 

Transition phase 2 

 

09/12/2024 15/12/2024 
Reduce monitoring 

values by 5% 

5 sectors with limited 
capability for 6th sector 

opening 

 

LCW  
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FRANCE                       BORDEAUX ACC 

New ATM system implementation – Training for 4-Flight system  

General 

Project description:  Implementation of new ATM system 4-FLIGHT 

Expected benefits:  Harmonization with other French ACC 

Point of contact:  Emmanuelle Colonna - emannuelle.colonna@aviation-civile.gouv.fr 
 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training for new 
ATM system, step 

1 
23/09/2024 14/02/2025  

moderate (weekends 
included) 

Flexible rostering Sept-
Oct 2024 

New flexible rostering as 
of January 2025 

No training during 
school holidays  

Training for new 
ATM system, 

step 2 
10/03/2025 27/06/2025  Low Flexible rostering 

Only on weekdays  
No training during 
school holidays 

4-Flight live 
operation 1 

(with legacy system 
shadow operation) 

20/05/2025 22/05/2025  None Nighttime  

4-Flight live 
operation 2 

(with legacy system 
shadow operation) 

17/06/2025 19/06/2025  None Nighttime  

Training for new 
ATM system 

step 3 
08/09/2025 07/11/2025  Moderate Flexible rostering 

Only on weekdays  
No training during 
school holidays  
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Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

4-Flight live 
operation 3 

 
25/11/2025 27/11/2025     

Transition phases 
January 

2026 
June 2026    

Implementation: 
February 2026 

Transition plan to be 
defined 

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training for new 

ATM system, step 
1 

23/09/2024 14/02/2025 No reduction -1 or 2 sectors   
No impact during 
school holidays 

Training for new 
ATM system, 

step 2 
10/03/2025 27/06/2025 No reduction 

-1 or 2 sectors on 
weekdays 

 
No impact during 
school holidays 

4-Flight live 
operation 1 
(with legacy 

system shadow 
operation) 

20/05/2025 22/05/2025 No reduction 
Night configuration 

(2 hours long, middle of 
night)  

  

4-Flight live 
operation 2 
(with legacy 

system shadow 
operation) 

17/06/2025 19/06/2025 -30% Start to middle of night    

Training for new 
ATM system 

step 3 
08/09/2025 07/11/2025 No reduction 

-1 or 2 sectors on 
weekdays 

 
No impact during 
school holidays 
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Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
4-Flight live 
operation 3 

 
25/11/2025 27/11/2025 To be determined 

High impact (to be 
determined) 

To be determined  

Transition phases 
January 

2026 
June 2026 To be determined To be determined To be determined 

Implementation of 
4F in February 2026 
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FRANCE                       BREST ACC 

New ATM system implementation – Training for 4-Flight system  

 

General 

Project description: Training on new ATM system 4-FLIGHT 

Expected benefits: New dynamic 4D FDPS, better support of green operations, French ACC harmonisation 

Point of contact: Sebastien Brondel - sebastien.brondel@aviation-civile.gouv.fr 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

ATCO team of 
trainers  

04/09/2024 31/03/2026 LFRR ACC Low 
reinforced shifts (notably 

on first wave) 
About -1 ATCO per 

each of the 12 teams 

Training for new 
ATM system, step 

1 
06/11/2024 20/12/2024 - Low  Only on weekdays 

Training for new 
ATM system, 

step 2 

15/01/2025 
 

21/03/2025 
 

 Low 
New flexible roster as of 

January 2025 
“ 

4-Flight live 
operation 1 

(with legacy system 
shadow operation) 

04/03/2025 05/03/2025  Low Night time   

4-Flight live 
operation 2 

(with legacy system 
shadow operation) 

26/03/2025 27/03/2025  Low Night time  
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Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training for new 
ATM system 

step 2+ 
20/04/2025 06/06/2025  Low Flexible rostering “ 

Training for new 
ATM system, step 

3 
03/09/2025 18/10/2025 - Low “ Only on weekdays 

Training for new 
ATM system, step 

4 
03/11/2025 19/12/2025 - Low “ Only on weekdays 

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training for new 

ATM system, step 
1 

06/11/2024 20/12/2024 No reduction 
-1 or 2 sectors on 

weekdays 
  

Training for new 
ATM system, 

step 2 

15/01/2025 
 

21/03/2025 
 

No reduction 
-1 sector on weekdays 
(except during winter 

holidays) 
  

4-Flight live 
operation 1 

04/03/2025 05/03/2025 No reduction 
Night configuration 

(2 hours long, middle of 
night)  

 To be confirmed 

4-Flight live 
operation 2 

26/03/2025 27/03/2025 -30% Start to middle of night   To be confirmed 

Training for new 
ATM system 

step 2+ 
20/04/2025 06/06/2025 No reduction  -1 sector on weekdays   
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Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training for new 

ATM system, step 
3 

03/09/2025 18/10/2025 No reduction 
-1 or 2 sectors on 

weekdays 
  

Training for new 
ATM system, step 

4 
03/11/2025 19/12/2025 No reduction -1 sector on weekdays   

 

Remarks : More 4-Flight live operations are expected to take place at the end of year 2025. 
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 FRANCE                        PARIS ACC 

 

New ATM system 4-Flight – Training, trials and implementation 

General 

Project description: Implementation of new ATM system 4-Flight 

Expected benefits: New dynamic 4D FDPS and new stripless HMI, increased safety and capacity, better support of 
green operations 

Point of contact: 

Marion Okunowski – marion.okunowski@aviation-civile.gouv.fr  

Samantha Muller – samantha.muller@aviation-civile.gouv.fr 
Vital Bride – vital.bride@aviation-civile.gouv.fr  

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training for new 
ATM system 

26/08/2024 29/10/2024 training Low   

Ops trail 08/10/2024 09/10/2024  Medium   

Transition phase 1 05/11/2024 10/12/2024  Medium 
Flight program reduction 

& rerouting needed 
 

Roll-back to legacy 
ATM 

11/12/2024 20/12/2024  Low   

Transition phase 2 07/01/2025 19/01/2025  Medium 
Flight program reduction 

& rerouting needed 
 

mailto:marion.okunowski@aviation-civile.gouv.fr
mailto:samantha.muller@aviation-civile.gouv.fr
mailto:vital.bride@aviation-civile.gouv.fr
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Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Transition phase 2 
bis 

20/01/2025 11/02/2025  Medium 
Flight program reduction 

& rerouting needed 
 

End of Transition 
phase 

12/02/2025 16/03/2025  Low   

 

Normal operations with legacy ATM system from 09 October 2024 until 05 November 2024, and from 11 December 2024 until 06 January 2025. 

 

Capacity plan 

Implementation 
phase 

From To Sector capacities Configurations 
Possible 

bottleneck sectors 
Remarks 

Ops Trial 08/10/2024 09/10/2024 

Capacity reduction [-22%; -
26%] 

Flight program reduction ~5% 

6 sectors max in each rating 
area (East / West) 

TPUK, UJ, TNTB, 
LMH, DOGS 

 

Transition phase 1 05/11/2024 11/12/2024 

Capacity reduction [-22%; -
26%] 

Flight Program reduction ~5% 
(especially on Friday, each 
morning (06 – 09 UTC) during 
weekdays and Sunday 
evening) 

6 sectors max in each rating 
area (East / West) 

APTE, ARML 

TNTB 
 

Roll-back to legacy 
ATM 

11/12/2024 20/12/2024 
Some adaptation to get back to 
full capacity  

Nominal according to rolling 
NOP 
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Implementation 
phase 

From To Sector capacities Configurations 
Possible 

bottleneck sectors 
Remarks 

Transition phase 2 07/01/2025 19/01/2025 

Capacity reduction [-22%; -
26%] 

Flight Program reduction ~5% 

6 sectors max in each rating 
area (East / West) 

DOGS, UJ, TPUK, 
APTE + SKI sectors 

To be revised every 
6 weeks 

Transition phase 2 
bis 

20/01/2025 11/02/2025 

Capacity reduction to be 
slightly softened ([-20% - 15%] 

Slight flight program reduction 
needed 

6 sectors max in each rating 
area (East / West) 

DOGS, UJ, TPUK, 
APTE + SKI sectors 

To be revised every 
6 weeks 

End of Transition 
phase 

12/02/2025 16/03/2025 

Capacity around -10% 

No flight program reduction 
needed 

Nominal according to rolling 
NOP 

 
Depending on 
ATFCM feedback 
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FRANCE                        REIMS ACC 

Airspace reorganization: Transfer of LFEE ACC airspace below FL195 to LFSB APP and LFST APP 

General 

Project description:  Transfer of LFEE ACC airspace below FL195 to LFSB APP and LFST APP 

Expected benefits: To offer more sectors in upper airspace where the traffic is growing. 
To reduce training time for trainee controllers. 

Point of contact: 
Christophe SELLIER christophe.sellier@aviation-civile.gouv.fr 
 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
     Only briefings 

Transition phase  
1 

Technical checks 
28/11/2024 29/11/2024 

LFEE UE UH UF 
sectors  

 

Low, some delays in the 
impacted sectors 

None  
High delays in LFSB 
and LFST APP for an 

indefinite period  

Transition phase  
2 

Operational 
appropriation 

29/11/2024 05/12/2024 
LFEE UE UH UF 

sectors  
 

Very low, some delays in 
the impacted sectors 

None  
High delays in LFSB 
and LFST APP for an 

indefinite period  
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Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training and 

Shadow 
operations 

     Only briefings 

Transition phase  
1 

28/11/2024 29/11/2024 
LFEE UE UH UF sectors 

capacities reduced by 20% 
Normal sectors offer 

LFST and LFSB APP 
LSZH departures via 

LFEE 

Reduced capacities 
in LFSB and LFST 

APP for an indefinite 
period 

Transition phase 2 29/11/2024 05/12/2024 
LFEE UE UH UF sectors 

capacities reduced by 20% 
Normal sectors offer LFST and LFSB APP  

Reduced capacities 
in LFSB and LFST 

APP for an indefinite 
period 
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Airspace reorganization: Central High Project, modification of the boundary between LFEE ACC and MUAC  

 

General 

Project description:  modification of the boundary between LFEE ACC and MUAC 

Expected benefits: To simplify and make more efficient exchanges between the 2 UACs 
Enable more optimized trajectories near the border 

Point of contact: 
Gael Barbezier -  gael.barbezier@aviation-civile.gouv.fr 
 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
     Only briefing 

Transition phase 
1  

Technical checks 
23/01/2025 24/01/2025 LFEE 5R 4N and 4E 

Low, some delays in the 
impacted sectors 

None  

Transition phase  
2 

Operational 
appropriation 

24/01/2025 30/01/2025 LFEE 5R 4N and 4E  
Very low, some delays in 

the impacted sectors 
None   
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Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training and 

Shadow 
operations 

     Only briefings 

Transition phase 
1  

Technical checks 
23/01/2025 24/01/2025 

LFEE 5R 4N and 4E sectors 
capacities reduced by 20% 

Normal sectors offer 
HYR, KR, UXR 

sectors 
 

Transition phase  
2 

Operational 
appropriation 

24/01/2025 30/01/2025 
LFEE UE UH UF sectors 

capacities reduced by 20% 
Normal sectors offer HYR   
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4-FLIGHT Version 2.1 – Implementation March 2025 

General 

Project description:  New version of the ATM system 4-FLIGHT 

Expected benefits: Various improvements 

Point of contact: 
Pascal Savinaud -  pascal.savinaud@aviation-civile.gouv.fr  
 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
TBD TBD All LFEE CTA  Low Nil Only briefings 

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 

Transition phase 
Date of 

deployment 
1 week later -20% Normal sectors offer 

HYR, UE, KE, HE, 
UXR, KR, UF 

 

  

mailto:pascal.savinaud@aviation-civile.gouv.fr
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GERMANY                       BREMEN ACC 

ATM system upgrade P2i 

General 

Project description: P2i ATM System Upgrade 

Expected benefits: Former System has reached end of lifecycle, maintaining capacities and service 

Point of contact: Detlef Bothe – detlef.bothe@dfs.de 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Transition phase 1 ongoing 
Approx.  
Q2 2025 

Change of hardware 
components 

None - - 

Transition phase 2 14/06/2025 21/06/2025 
Change of hardware 

components 
Low   

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations 

Possible 
bottleneck 

sectors 
Remarks 

Transition phase 1 ongoing 
Approx.  
Q2 2025 

Normal Standard   

Transition phase 2  14/06/2025 21/06/2025 
Sector reduction  

0-10% 

EAST: max. 3 Sectors 
BER: max. 4 Sectors 

NORTH: max. 5 Sectors 
SOUTH: max. 2 Sectors 

EDWWHAMC 
EDWWHEIC 
EDWWBOFL 

Only changes in 
hardware, minor 

reduction expected 
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Airspace restructuring 

General 

Project description: Airspace restructuring 

Expected benefits: Minor complexity 

Point of contact: Stephan Klockgether: stephan.klockgether@dfs.de 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Transition phase 1 20/03/2025 03/04/2025 
Sector families 
EDWWCTAN & 
EDWWCTAS 

Low to medium impact - - 

Transition phase 2 03/04/2025 17/04/2025 
Sector families 
EDWWCTAN & 
EDWWCTAS 

Low to medium impact - - 

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations 

Possible 
bottleneck 

sectors 
Remarks 

Transition phase 1 20/03/2025 03/04/2025 Reduction by 20% 
EDWWCTAN: max. 5 Sect. 
EDWWCTAS: max. 2 Sect. 

EDWWHAM 
EDWWHEIC 

New sectors and 
routes 

Transition phase 2 03/04/2025 17/04/2025 Reduction by 10% 
EDWWCTAN: max. 5 Sect. 
EDWWCTAS: max. 2 Sect. 

EDWWHAM 
EDWWHEIC 

New sectors and 
routes 
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GERMANY                                                                                                                                       MÜNCHEN ACC 

New ATM system implementation – transition to iCAS2  

General  

Project description:  ICAS2 Transition  

Expected benefits:  Capacity increase with new functionalities  

Point of contact:  Lars Bendixen - lars.bendixen@dfs.de  

 
Implementation 

phase From To 
Description & areas 

impacted 
Expected network 

impact Mitigation measures Remarks 

Post cutover ongoing 
Approx.  
Q2 2025 

Operation with new 
ATM iCAS 2 system 

Low  - - 

  

Capacity plan 

Implementation 
phase From To Sector capacities Configurations 

Possible 
bottleneck 

sectors 
Remarks 

Post cutover  ongoing 
Approx. 
Q2 2025 

ENR Sectors reduction  
0 - 10% 

 

EAST: max. 6 Sectors 
WEST: max. 7 Sectors 
APP: max. 7 Sectors 

EDMFUE 
EDMMCF4 
EDMMCS6 
EDMMCN2 
EDMMTMO 

- 
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NORTH MACEDONIA             SKOPJE ACC 

New ATM system implementation  

General 

Project description: Implementation of new ATM system LeadInSky 

Expected benefits: New ATM system 

Point of contact: Branko Trajchevski - Branko.Trajchevski@mnavigation.mk 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
01/11/2024 01/03/2025 

Staff Training Activities 
and shadow operations 
Only 2 sectors available 

None   

Transition phase 1  01/03/2025 03/03/2025 
Operations with new 

system 
Low 

ATFCM regulation if 
needed 

During all transition 
phases, two sectors are 
opened with reduced 
capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 

Transition phase 2 04/03/2025 07/03/2025 
Operations with new 

system 
Low 

ATFCM regulation if 
needed 

During all transition 
phases, two sectors are 
opened with reduced 
capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 
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Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Transition phase 3 08/03/2025 11/03/2025 
Operations with new 

system 
Low 

ATFCM regulation if 
needed 

During all transition 
phases, two sectors are 
opened with reduced 
capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 

Transition phase 4 12/03/2025 14/03/2025 
Operations with new 

system 
No impact/ Low 

ATFCM regulation if 
needed 

Recovery phase 

 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations 

Possible 
bottleneck 

sectors 
Remarks 

Training and 
Shadow 

operations 
01/11/2024 01/03/2025 NO CHANGE 

Maximum configuration: 2 
sectors 

  

Transition phase 1  01/03/2025 03/03/2025 50% Reduction 
Maximum configuration: 2 

sectors 
 

During all transition 
phases, two sectors are 
opened with reduced 
capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 

Transition phase 2 04/03/2025 07/03/2025 -20%  
Maximum configuration: 2 

sectors 
 

During all transition 
phases, two sectors are 
opened with reduced 
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Implementation 
phase From To Sector capacities Configurations 

Possible 
bottleneck 

sectors 
Remarks 

capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 

Transition phase 3  08/03/2025 11/03/2025 -10%  
Maximum configuration: 2 

sectors 
 

During all transition 
phases, two sectors are 
opened with reduced 
capacity. The total capacity 
will be sufficient to cope 
with the traffic that is 
forecasted or historically 
used our airspace. 

Transition phase 4  12/03/2025 14/03/2025 0% Reduction 
Maximum configuration: 2 

sectors 
 Recovery phase 
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NORWAY                   OSLO and STAVANGER ACCs 

New VCS system implementation 

General 

Project description: Implementation new VCS 

Expected benefits: Transitioning to VoIP VCS 

Point of contact: Torkel Skartland - torkel.skartland@avinor.no 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
March 2025 May 2025 ENOSE & ENOSW None N/A  

Transition phase 1  Late May 31/05/2025 ENOSE & ENOSW Low To be defined 
Planned transition is on 

May 31 2025. 

Capacity plan 

Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 
Training and 

Shadow 
operations 

March 2025 May 2025 Standard Standard NIL NIL 

Transition phase 1  
Late May 

2025 
31/05/2025 To be defined To be defined NIL 

Planned transition is 
on May 31 2025 
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MOROCCO                                                                                                                             CASABLANCA ACC  

Point Merge System (PMS) implementation   

 

General 

Project description: Implementation of Point Merge System in Casablanca TMA  

Expected benefits: Capacity 

Point of contact: Abdallah Sakhi - a.sakhi@onda.ma 

 

Implementation 
phase From To 

Description & areas 
impacted 

Expected network 
impact Mitigation measures Remarks 

Training and 
Shadow 

operations 
June 2024 June 2025 PBN Training Low Scenarios  

Transition phase  
1 

June 2025  
Implementation and 
Publication process 

Low  
To be published by the 

State 

Transition phase 
2 

December 
2025 

December 
2027 

New Sectorisation Low  
To be published by the 

State 

 

    
Capacity plan 

 Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 

Training and 
Shadow 

operations 
June 2024 June 2025 No Capacity Reductions    
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 Implementation 
phase From To Sector capacities Configurations Possible 

bottleneck sectors Remarks 

Transition phase 1  June 2025  No Capacity Reductions 
1 Sector in TMA 
Mohammed 5 

  

Transition phase 2 
December 

2025 
December 

2027 
No Capacity Reductions 

2 Sectors in TMA 
Mohammed 5 
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ANNEX C - PROJECTS WITHOUT NETWORK 
IMPACT DURING IMPLEMENTATION  
 

NO CAPACITY REDUCTION / NO IMPACT ON SECTOR OPENINGS 

 

FINLAND                                                                HELSINKI ACC 

VCS modernisation 

Expected benefits:   VoIP  

Point of contact:   teemu.ruotsalainen@fintraffic.fi / jani.rautiainen@fintraffic.fi 

Training:     Q1/2025 

Implementation:   Q2/2025 

 

 

GERMANY                                                                 LANGEN ACC 

HERON  

Expected benefits: sustainability 

Point of contact: matthias.hark@dfs.de 

Implementation: Ongoing until Q1/2025  

New sectorization EDGGHAB / EDGGKNG  

Expected benefits: new sectorisation 

Point of contact: rebecca.eiker@dfs.de 

Implementation: 08/2024 

 

 

GERMANY        MUNCHEN ACC 

Airspace optimization for TBO system (BBG-V; Illesheim Area) 

Expected benefits: optimized FPL handling, reduced ATCO and FDA workload 

Point of contact:  lars.bendixen@dfs.de 

Training: no training necessary 

Implementation: 20 March 2025 

 

mailto:teemu.ruotsalainen@fintraffic.fi
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GERMANY        KARLSRUHE UAC 

Airspace reorganization ALFA 

Affected Entities: EDUUFFM, EDUUFUL 

Expected benefits: Less delay – less complexity 

Point of contact:  Michael.Jung@dfs.de 

Training: no training necessary 

Implementation: 01/01/2025 – 20/02/2025 

CPDLC Releases [R3.6 (2024) & R3.7 (2025)] 

Affected Entities: EDUUUTA 

Expected benefits: Higher log-on rate – workload reduction – capacity increase 

Point of contact:  Achim.Scheumeister@dfs.de 

Training: no training necessary 

Implementation: 01/01/2025 – 20/02/2025 

_______________________________________________________________________________________________ 
 

HUNGARY                                                                              BUDAPEST ACC 

New back-up ATM system  

Expected benefits: new back-up ATM system 

Point of contact: tibor.gabor@hungarocontrol.hu 

Training: N/A 

Implementation: Q3/2024 

 

 

MOLDOVA                   CHISINAU ACC 

New VCS system 

Expected benefits: New VCS system. 

Point of contact: ion.digor@moldatsa.md 

Implementation: January 2025 

 

MOROCCO         CASABLANCA ACC   

MOROCCO FRA - Casablanca FRA area 
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Expected benefits: The purpose of this project is to enable airspace users to flight plan direct routes, 
making tactical direct routing of today available for flight planning, optimising the cost-effectiveness of the 
aircraft trajectories and improve traffic flow predictability. 

Point of contact: Khabab Mustapha, m.khabab@onda.ma 

Implementation: November / December 2024                          

 

 

NORWAY                                                       OSLOAND STAVANGER ACCs 

Upgrade Norwegian Aeronautical Information System (NAIS) to CRONOS 

Expected benefits:  Upgraded AIS 

Point of contact:  torkel.skartland@avinor.no 

Training:    2025 

Implementation:  2025 

 

 

UNITED KINGDOM                                                              London TC 

Intelligent Approach Heathrow Pairwise (Time Based Spacing 
enhancements) 

Expected benefits:  

Aircraft will be delivered to the Tower with a minimum spacing of 2.5 nautical miles (NM) to 4DME in all 
weather conditions, with the exception of low visibility.  

Potential for increase of 1 to 2 movements per hour. 

Point of contact: Norman Easter; normeaster@nats.co.uk 

Training: September – November 2024 

Implementation: 21st November 2024 

Transition: Not currently required but ATC plan still unconfirmed. 

 

Intelligent Approach Gatwick Advanced Mixed Mode (Time Based Spacing) 

Expected benefits: More resilient runway throughput than using only distance based spacing. 

Point of contact: Norman Easter; normeaster@nats.co.uk 

Training: December 24-March 25 

Implementation: 6th March 2025. 

Transition: Not currently required but ATC plan still unconfirmed. 

_______________________________________________________________________________________________ 

mailto:torkel.skartland@avinor.no


 

Edition Number: 1.0 Edition Validity Date: 07-11-2024 Classification: Green Page: 48 

-09-2020 Page Validity Date: 24-09-2024   

 

 

UNITED KINGDOM                                                            PRESTWICK ACC  

Oceanic Clearance Removal (OCR) 

Expected benefits:  

Alignment with other NAT ANSPs and harmonisation of procedures for flight crew. 

Point of contact: Jacob Young; jacobyoung@nats.co.uk 

Training: October – November 2024 

Implementation: 4th December 2024 

Transition: Not currently required but ATC plan still unconfirmed. 
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ANNEX D - VIEW ON THE TRANSITION PROJECTS 

 

Projects with possible capacity reductions 
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Projects with no capacity reductions 

Legend:              ATM systems, new OPS room 

                            Airspace reorganisations (en-route, TMA, new RWYs, TWYs, etc.) 
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