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EXECUTIVE SUMMARY

1. Introduction

	Purpose
	Authors / Responsible
	Creation and Updating
	Key Inputs
	Key Outputs

	A validation plan should be done for each Project.  It should detail how this project intends to address a particular aspect of the programme objectives.  It will state how the selected OI will be assessed throughout the project, providing information on the OI(s) performance.  This plan should show the process and rationales behind the project managers’ decisions to  initiate a number of validation exercises.    
	Project Managers, Project Validation Coordinators
	Created at the project planning stages or (at latest) very early project life.

Updated periodically throughout project life or after major project or validation exercise changes.  
	Programme validation activity plan

Project OI description and development plans

High level objectives

Platform capabilities (if required)

Partner Resources
	Project validation activity plan

Set of validation exercises with associated objectives

Stakeholder Project Expectations

Stakeholder acceptance criteria

List of indicators and metrics


[This should be an introduction both to this document and also to the programme.]

1.1 Presentation of the Programme

[Source:  Programme Description of Work, Programme Management Plans]

[This section gives a high level overview of basic programme information such as dates, partners and purpose..  It can be kept brief since much of the information will be discussed in detail later in the document]
1.2 Concept Overview

[The programme OI should be described here at a high level, with references made back to the strategy level document]

1.3 Validation Overview
[The programme validation plan should be described here at a high level, with references made back to the strategy level document]

1.4 Structure of this Document

1.5 References

1.6 Acronyms
2. Context of this Project

[OCVM Steps 0.1 and 0.2 (in lesser detail than programme plan)]

[This section should introduce the project and describe its place in the programme, what part of the programme objectives it is addressing, what selection of the programme OI it is assessing and how it fits into the programme structure.]
2.1 ATM Needs

[This is a link back to the programme level strategy.  The particular aspect of the ATM needs identified at programme level and being addressed through this project should be stated here with references back to the programme level document.]

2.2 OI Selection

[This is a link back to the programme level strategy.  The particular aspect OI selected at programme level and being assessed through this project should be stated here with references back to the programme level document.]

2.3 Place in Programme

[This section should detail  how this project fits into the programme and how it will help achieve the programme objectives]

3. Project Influences and Dependencies
[The purpose of this section is to gather all the stakeholder influences, objectives and interests that will help shape the project validation plan.  These will all be based on the programme influences and dependencies but may have changed slightly at project level.]

3.1 The Project Objectives

[The project objectives are likely to have been formed already when the project was planned and should be given here along with a brief interpretation of how they impact the validation plan.]

3.2 Inputs from other projects

[A further influence on the validation plan is any dependencies that may exist on other projects.  These should be listed along with an assessment of the risks of these dependencies.]

3.3 Outputs to other projects

[The outputs of this project to other projects, programmes or validation exercises should be stated.  ]

4. The Validation Expectations and Objectives
[OCVM Steps 2.2, Step 2.3 (with Step 1.1, Step 1.2, Step 1.4 revisited here ]

4.1 Project Stakeholders

[The first step towards identifying what is expected from the validation process is to identify the stakeholders, how they are involved, what they are interested in and what they expect.  Where they have several interests these should be prioritised.  These will be a subset of the Programme Stakeholders but they may have different involvement and/or expectations at the project level.  Developing a concept is based on deciding when to progress to the next stage and when to redevelop the current concept.  In order to decide on what constitutes an ‘acceptable’ level of performance at each stage acceptance criteria must be set.  Since it is the stakeholders that will decide this their acceptance criteria should be stated.  A prioritisation and rationalisation may need to be done here in order to balance all the different criteria.]

	Stakeholder
	Involvement
	Priorities
	Acceptance Criteria

	Stakeholder 1
	
	
	

	Stakeholder 2
	
	
	

	Stakeholder …
	
	
	

	Stakeholder [n]
	
	
	


4.2 Project Validation Objectives
[The project validation objectives will have been outlined in the programme validation plan.  They should be re-stated here since this plan is likely to be done after the programme plan, with more information known and perhaps different inputs.]

4.3 Supporting Cases 
[A number of supporting cases will have been identified at programme level along with initial thoughts on how each project or validation exercise will contribute.  This should be re-stated here along with any new thoughts of information that has been gained since the programme level plan was drawn up.

5. Refinement of Programme Validation Plan
[OCVM Step 2.4 (and thus Step 1.5 and 1.6 again]

[This plan is likely to be drawn up after the programme plan has been approved.  The programme may well be under way at this point and so more will be known about the concepts and the programme/project capabilities.  Thus the elements of the validation plan involving this project should be refined]
5.1 Factors That Shape the Project Validation Plan
5.1.1 Influences

[The influences particular to this project, whether identified at programme level or later at project level, should be analysed and stated here]

5.1.2 Constraints

[The constraints on this project, whether identified at programme level or later at project level, should be stated here along with and analysis on their impact and ay mitigation that may be necessary]

5.1.3 Assumptions
[The assumptions that will be made during the project validation should be stated.  An analysis should also be done (and summarised here) on whether the assumptions have been tested and, if not, the possible impact of the assumptions not holding.]

5.2 Review of Existing Validation Programmes, Projects and Results

[Before restating the project validation plan a further review of existing work should be undertaken.  Apart from the obvious inputs that can be used from these activities, lessons learned and other expertise can be gained from those involved.  The review should indicate what would be useful to take from these activities and how it can help in this project.] 

5.3 Selection of Tools and Platforms

[At the programme level, the selection concerns choosing a tool or technique.  Again, with greater knowledge at the project level, this selection can be refined down to specific platform and methods.  These should be stated for each validation exercise planned.]

5.4 Refined set of experiments
[image: image1.wmf][The purpose of this section is to present a diagram showing the entire project validation process.  It should show how the validation exercises are planned over time and related to each other in order to take a concept through levels of maturity over time.  It should also show how each validation exercise can contribute to the programme supporting cases.]

5.5 Relationship analysis
[This section should be an analysis of how each individual validation exercise fits into the project and programme plans and inputs other validation exercises and the main supporting cases.]

6. Validation Exercise Overview
[OCVM Step 2.6]

[This section should give an overview to each of the planned validation exercises.  It should be the beginning of the detail behind each experiment – who is involved, the inputs, outputs and objectives.] 
6.1 List of Validation Exercises
[This section is a clear list of the validation exercises, the partners involved (and their role), the exercise inputs and the exercise outputs.]
	Validation Exercise
	Partners
	Inputs
	Outputs

	Exercise 1
	
	
	

	Exercise 2
	
	
	

	Exercise …
	
	
	

	Exercise [n]
	
	
	


6.2 Validation Exercise Objectives
[This section is a complete listing of all the project hypothesis, objectives and indicators and metrics and they are currently planned.  Obviously as time goes on and the validation exercises are planned in more detail these may change but the general purpose and place in the plan should not change too much.  Each exercise will have a purpose that should be helping to meet the project (and programme) objectives.  The hypothesis can be set and from that, objectives.  Following the top down approach taken in this part of the OCVM, candidate indicators and metrics can then be set.]

	Validation Exercise
	Summary / Purpose
	Hypothesis
	Validation Exercise Objectives
	Indicators and Metrics

	Exercise 1
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Exercise 2
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Exercise …
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Exercise [n]
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Management information

7.1 Resources

[This section lists the resources available for the validation tasks.  It may be extracted from an overall programme or project plan or description of work.]

7.1.1 Partners

[The partners taking part in the project should be listed along with the tasks or exercises they are involved in.]

7.1.2 Operational and Technical Resources

[The technical resources (such as platform, supply of controllers etc) upon which the validation activity depends on should be explicitly stated along with the partner responsible.]

7.2 Validation Milestones and Deliverables

[The main validation milestones and deliverables should be listed for all projects, Work Packages and exercises.  The partner responsible and the due date should be given if known.  Since there will be other lower level documents to support the project validation plan, only deliverables and major milestones need to be shown here.]

	Project /

Work Package
	Item
	Description
	Resp.
	Delivery mm/yy

(first release)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7.3 Effort Distribution

[The distribution of validation effort throughout the project should be given here.  This is validation effort only and should be declared in this plan in order to provide a stand alone reference.  Distribution should be shown for each partner, task, deliverable and exercise.]

7.4 Risks and Mitigation

[To summarise and close the plan, the risks (as known at time of writing and updated regularly) should be given along with any plans for mitigation.  Likelihood and impact should be given for each risk.]

	Risk
	Mitigation
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