
Lessons Learnt from Project North -
Validation

The timing, purpose and audience of any Open Days should be more
carefully planned.
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The format of operational log files doe not lend itself to wide scale 
analysis. Both validation team and technical team should account for 
extra resource to reach a mutually agreeable log file format.
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The types of analysis should be carefully considered. ‘Typical’ 
validation analysis such as KPA based results is not the only type of 
analysis that can be done.
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Validation documents should be critically reviewed in order to enable 
the partners to understand what the validation process can achieve. 
Failure to do so can lead to unrealistic expectations of the validation 
process.
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