Lessons Learnt from Project North —
Project Planning and Management

ID Lesson

PNLL4 | Partners should have spent more time coordinating during the initial
project planning — perhaps even at the proposal stage. This would
have led to more detailed plans, more realistic effort estimates and
may have highlighted different expectations sooner.

PNLL5 | Having consistency in people involved across Phase 1 and Phase 2
IS necessary.




