
Lessons Learnt from Project North –
Involvement in FASTI

Using Project North as an example, all partners should set realistic 
objectives based on what is expected and what can be achieved.
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Using Project North as a ‘benchmark’ all partners should put more 
detail in the contract requirement specification and clarify the roles 
and responsibilities.
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Project North highlighted the differences between this type of 
validation activity and a regular R&D simulation: a stable but rigid 
platform v a more flexible but less stable platform, real world 
constraints when upgrading an operational platform, the importance 
and value of conducting operational and technical evaluation - KPI is 
not the only type of analysis than can be conducted.
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