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FeedbackFeedback

FeedbackFeedback
•Applicability

Pre-defined 
scenarios

Airspace design 
phase

Scenarios Pre-
selection & 
Adaptation 

Capacity plans

Demand Data

•Candidate scenarios identified  
including combined 
ATFCM/ASM ones

•Creation of new scenarios

•Scenario impact assessment 
(ATFCM simulation) – Scenario 
adaptation

•CDM process carried-out 
through FMP / AO regional 
meetings and DOPs
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Demand 
Assessment

ATM resources

Demand Data

FeedbackFeedback
•Missing scenarios
•Missing partners
•Identified problems
•Applicability

•ATC capacities
•Sector configurations
•Airspace Structure

Scenarios Selection 

Assessment Criteria
Scenario 1- KPIsScenario 2- KPIsScenario 3- KPIs

•Scenarios impact assessment (ATFCM simulation)

•CDM process carried-out through Pre-tactical e-
conference

•Associated measures needed for implementation

•Ad-hoc scenarios

Scenarios 
Monitoring

Flight Plan Data

ATM resources
•ATC capacities
•Sector configurations
•Airspace Structure

Flight Data

Live Data

Capacity 
Demand 

Assessment

Additional 
ATFCM 

Measures

Capacity 
Demand 

Assessment

1 YEAR 1 MONTH 1 WEEK 1 DAY 1HOUR

Agreed Scenarios

Scenario 3
With applicability context & 

associated measures

Acceptable Scenarios

Scenario 1

Scenario 2 (ATFCM/ASM)

Scenario 3

Airspace Allocation

NOP

NOP

Scenarios ImplementationScenarios Implementation
•ATFCM measures
•Filled Flight Plans

•Activated/Deactivated 
Airspace

Airspace 
availability
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Systems (1)

Sub-systems / 
SWIM Data 
domains 

interactions (2)

Services 
Delivered
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Dat
a

ATFCM
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 D
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M
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eo
 D

at
a

Note/Comment

AOC ATM

ATM

Trajectory 
Management

C, P, U U U C, U U U

Flight Planning Management  Operations Management 
Flight Planning Support Management
Trajectory mgmt system is the central airline system that operates on and published all 
the trajectory information of the airline (eg. SBT, RBT)
Flight following is taken care of by using the most actual information of the RBT 
available
Airport relevant information has to be taken into account (eg. gate allocation)

Schedule 
Management

U N/A N/A U N/A U

Schedule Management subsystem is an airline internal system responsible for the 
defining the airline   schedule for the current and following seasons, for commercial 
purposess.   Demand and Capacity data is in relation to the available Airport slots used 
for building the schedule. Meteo information will be statistical wind
No use of tactical information (real time weather)

De-Icing 
management

C,U N/A N/A U N/A U
DeIcing System is dealing with and updating the DeIcing sequence. This has 
implications for the Time of Departure and thus on the RBT through the Trajectory 
Management Substystem

Technical 
Supervision

Technical

Ground-Ground 
IOP/SWIM 

Management
Communication

N/A

AOC ATM

ATM

�

�
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The air-mass is continually moving 
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Constraints 
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Weather forecast (Air characteristics) 
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