
Managing safety from the 
ground up
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What does NATS do?



n UK Controlled Airspace
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Approach
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Safety improvement in our business
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n Example from Strategic Plan
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Actual vs Predicted Risk for Infringements
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LARS North
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LARS East & West

Actual vs. Predicted Risk for Infringements
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Safety Management System
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Positive vs
Negative

Open Reports

Day to day performance

Accident

Incident
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Safety Drives Performance
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– Second level

• Third level
– Fourth level

» Fifth level
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